




















Budgeting approximations and estimates for 2022 
FY2019/2020 

Salaries 

Salary - Management 168,000 

Salary - Full-time 190,000 

Salary - Part-time 30,000 

Salary - Seasonal 14,000 

Board Compensation 5,800 

Board Secretary 
Total 440,000 

Benefits 

PERS 98,000 

Workers Compensation 9,600 

Health Insurance 58,000 

Health Insurance HSA 1,800 

Health Insurance PEBP 1,000 

FICA and Medicare 8,900 

Uniforms 4,000 

Total 220,000 

Services and surmlies 

Chemicals - Mosquitoes 225,000 

Chemicals - Noxious weeds 20,000 

Encephalitis Testing (Adult mosquitoes) 1,500 

Encephalitis Testing (Chickens) 
Contract Services (Aerial) 75,000 

Gas and Oil 15,000 

Insurance - General liability 15,000 

Officers Bonds 1,000 

Memberships 2,000 

Miscellaneous 2,000 

Office supplies 2,000 

Operating supplies 2,000 

Lab supplies 2,000 

Bank fees 1,000 

Printing and publications 2,000 

FY2020/2021 

180,000 
200,000 
19,000 
(45,000 wiggle room) 

6,000 
(19,000) 
450,000 

98,000 
10,000 
60,000 
1,800 
1,000 
10,000 
4,500 
240,000 

240,000 
20,000 
5,500 
4,000 
80,000 
15,000 
20,000 
1,000 
2,000 
2,000 
2,000 
2,000 
2,000 
1,000 
2,000 

CmTently (End of year) 

96,820 (131,000) 
139,877 (187,000) 
16,267 (22,666) 
11,009 (16,000) 
5,400 (7,200) 
375 (675) 
(364,541) 

77,652 (104,000) 
0 
38,578 (52,000) 
1,350 (1,867) 
791(1,068) 

3,551 (4,800) 

2,034 (2,712) 
(166,447) 

60,692 (200,000) 
33,386 (35,000) 
253 (300) 
0 (TBD) 
32,604 (40,000) 
6,329 (10,000) 
7,513 (12,000) 
170 (1,200) 
514 (1,000) 
75 (1,000) 
2,883 (3,500) 
3,784 (4,000) 
25 (TBD) 
266 (300) 
649 (700) 

FY 2021/2022 

175,000 
195,000 
25,000 
15,000 
8,000 
1,200 
(419,200) 

110,000 
5,000 
60,000 
1,800 
1,200 
8,000 
3,000 
(189,000) 

230,000 
25,000 
1,500 
3,000 
80,000 
12,000 
14,000 
1,000 
2,000 
1,000 
3,000 
2,000 
15,000 
1,000 
1,800 



Legal fees 
Accounting and Audit fees 
Computer maintenance 
Repairs -Building 

Repairs - Equipment 
Repairs - Vehicle 
Communications 
Equipment service (GPS) 

Travel and sustenance 

Training 
Utilities - Gas 
Utilities - Electric 
Utilities - New building 
Propane 

Total 

Capital outlay 

Capital outlay - Equipment 
Capital outlay - Vehicle 
Capital outlay -Building 
Repairs -Building 

Total 

10,000 

28,000 
1,500 
2,000 

3,000 
8,000 
15,000 

2,500 

2,500 
5,000 
NA 
1,000 
1,000 
515,000 

20,000 

65,000 

15,000 
30,000 
2,000 

18,000 

2,500 
2,500 

5,000 

NA 
1,000 
1,000 

520,000 

20,000 

30,000 
NA 
80,000 

130,000 

14,497 (20,000) 
23,920 (32,000) 

0 (1,000) 
65 (1,000) 
8,061 (12,000) 
12,782 (18,000) 

5,645 (8,000) 
1,089 (1,500) 

843 (1,000) 
931 (1,500) 
1,525 (2,000) 

1,425 (2,000) 
240 (500) 
253 (300) 
(409,800) 

31,248 (32,000) 

600 (1,000) 
14,459 (15,000) 
1,565 (2,000) 

(50,000) 

20,000 
25,000 
2,000 
2,000 

12,000 
15,000 
15,000 
2,000 

1,500 
2,000 
5,000 
2,000 

1,000 

500 
(496,300) 

25,000 
20,000 

10,000 

10,000 
(65,000) 



CHURCHILL COUNTY MOSQUITO, VECTOR AND NOXIOUS WEED ABATEMENT DISTRICT 

To: 
From: 

Date: 
Re: 

The Board ofTrnstees 
Nancy Upham, District Manager 
JD MacKay, Assistant Manager 
A pril 8, 2021 
Discussion and possible action regarding the District Manager's (Nancy Upham) Annual 
evaluation from the 2020 calendar year. 

I will defer to Mr. Shawcroft regarding this evaluation process. 



 
CHURCHILL COUNTY MOSQUITO, VECTOR AND NOXIOUS WEED ABATEMENT DISTRICT 

To: The Board of Trustees 
From: Nancy Upham, District Manager 

JD MacKay, Assistant Manager 
Date: April 8, 2021 
Re: Discussion and possible action regarding the District Facility Open House. 

This is an opportunity for Board members to make suggestions regarding our open house to the Public. 
This will be as soon as Covid restrictions are lifted or in accordance with stipulations of Covid 
limitations. 

We will update you with our thoughts but any suggestions from the Board members are welcome as 
well. Thank you. 






















