Churchill County Mosquito, Vector and Weed Control District
Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date: January 9, 2014
*Corrected Minutes
AGENDA

1. Call to Order: The meeting was called to order at 5:30 p.m. by Chairman Sheldon Chipp.

Present were the following people:

Trustee, Sheldon Chipp
Trustee, Christy Lattin
Trustee, Jay Lingenfelter

Trustee, Mike Spencer

Trustee, Ron Rudden

District Manager, Nancy Upham

Assistant District Manager, Quinn Nuffer

Legal Representation, Benjamin Shawcroft, Esq.
Board Secretary, Brenda Ogden
Public present at the meeting: James Cork, Sharon Harper, and Judy Vannoy
2. Pledge of Allegiance: All stood for the pledge.

3. Review and Adoption of Agenda:  As is 
4. Discussion and approval of Minutes:  
.

Trustee Ron Rudden made a motion to accept the minutes of December 19, 2013 with the following requested change:  Add Judy Vannoy to - “Public present at the meeting.”  Trustee Jay Lingenfelter seconded the motion, and the motion carried unanimously. 
5. Certification of Posting:  The meeting was posted in accordance with NRS statutes.

6. Correspondence: 
                  1. 12/2/13:     Memorandum from Betsy McFarland, Nevada Weed Management 




    Committee, regarding Inter-local Agreement with BLM
 

2. 12/3/13:     Department of Transportation Inter-local Agreement

3. 12/3/12:     PERS request for information



4.
 12/6/13:     CWSD Request for participation in hearing

5. 12/9/13:     Ben Shawcroft – Attorney letter for audit


6. 12/9/13:     USDA Notice regarding Chikungunya virus update


7.  12/11/13:  District response to CWSD


8.  12/11/13:  Bickmore – GASB 45 requirement memorandum


9.   12/13/13:   Herbicide purchases for 2013 from Wilbur Ellis

10. 12/17/13:  Lowell Black request for reimbursement


11. 12/19/13:  Bickmore request – Catherine McCleod


12. 12/20/13:  Adapco offer for free Dibrom


13. 12/20/13:  Mayweed Camomille update


14. 12/23/13:  CWSD request for appreciation letter


15. 12/30/13:  USDA Notice regarding Powassan virus


16. 12/31/13:  Bickmore billing    


7. Public Comment: None 
8. Appointments: None
9.   Old Business:  

1.  
Nancy Upham, District Manager addressed the possibility of the District upgrading phone services to Smart Phones for GPS tracking purposes.  She stated that the proposed “new system” would track staff rather than individual district vehicles.  Both she and Assistant Manager, Quinn Nuffer met with the staff earlier in the week to discuss this matter, and the staff was agreeable relative to upgrading the system.


A discussion followed regarding costs and ramifications of utilizing the phones in the field.  A viable concern was protection of the phones, as the Field Technicians work in water throughout the season.  Board Trustee Ron Rudden suggested that a search for water-proof cases be conducted prior to purchase.  Nancy Upham stated that an upgraded system would simplify communication between management and the field technicians, especially during the summer season.  She confirmed that the District would need six (6) phones to accommodate District operations.  Assistant Manager, Quinn Nuffer expressed a concern regarding adoption of a new system at this time, as he feels that the District needs more historical data on these systems prior to purchasing.

2.  Nancy Upham brought to the attention of the Trustees that if the District decides to upgrade to a Smart Phone system, modification of the current District Policy language relative to cell phone usage will need to be addressed.
10.
New Business: 
  
1.  Election of Board Officers for positions of Chairman and Vice Chairman. 


Jay Lingenfelter nominated Christy Lattin for the position of Board Chairman; Sheldon Chipp seconded the motion, and the motion carried unanimously.


Christy Lattin nominated Sheldon Chip for the position of Board Vice Chairman; Ron Rudden seconded the motion, and the motion carried unanimously.


In summary, the newly elected officers for 2014 are as follows:

Chairman:  
Christy Lattin


Vice Chairman:  
Sheldon Chip


2.  Discussion regarding Board Committee assignments was addressed.

In summary, following are the Board Committee assignments:

Building Committee:
Jay Lingenfelter; Sheldon Chipp




Personnel Committee:
Ron Rudden; Mike Spencer

Debt Mgt. Committee:
Sheldon Chipp


3.  District Manager, Nancy Upham addressed the Board relative to what procedures they would like to incorporate for the District Manager’s annual evaluation.  


Following a brief discussion, Trustee Jay Lingenfelter requested that the District Manager’s evaluation format be produced on the computer and forwarded to each respective Trustee.  Once the Trustee has completed the evaluation, he/she would then transmit the evaluation data to Attorney Benjamin Shawcroft via email.

 

11.
District Manager’s Report and Operation Review:

1.  The following report was presented to the Trustees by Nancy Upham, District Manager


WORK

The freezing temperatures and snow on the ground presented an outdoor operational problem.  Staff primarily focused on vehicle maintenance work and reorganizing the vehicle bays and chemical room.  With respect to the vehicles, dents were removed and repainted, flatbeds were repainted, windows were treated with Rain X, headlights were polished and the GMC Weed / Mosquito setup was taken apart and set up with new hoses and other apparatus.  



Spray equipment was repaired, neutralized, inventoried and re-shelved.


On two consecutive bad-weather days the staff was asked to write a report concerning a mosquito issue that was of particular interest to them. 


December 24, 2013, two technicians were asked to remove cocklebur plants on Blackbird Point Beach to see if next years re-growth is significantly lessened by the mechanical removal of plant seed.  This was a practical test exercise to determine whether this type of effort will be effective for future off-season work.  Data will be compared to adjacent control areas that were not worked on.     


Staff had a Christmas pot-luck on December 23, 2013.  At that time, every technician was given a flash drive to back up all daily logs and other additional future recordkeeping.  

TRAINING

Employees attended a training led by a POOL PACT representative on December 11, 2013, covering the current Employee Assistance Plan.  


BUSINESS

Management has been working with Bickmore and Associates in order to complete the GASB 45 stipulations required in the audit.  This actuarial work needs to be done every three years and typically costs $2,500 - $3,000.  Management has also been working with Lowell Black and Jim Sciarani in this audit process.  

EMPLOYEE VACATION, SICK AND COMP TIME BALANCES as of 1/5/14

Management encouraged staff to take time off during the month of December and especially around the holidays.  Due to inclement weather, staff was asked not to come in to work for the first four hours of December 19, 2013.  This was due to an early morning predicted snow storm.  However, staff was allowed to come in at 11:00 a.m. for the remainder of the day.  
Employee

Vacation Balance

Sick Balance

Comp Time Balance
Cork


229.27



184.27


31.25

Porteous

129.61



  71.43


 0

Cruchon

104.80


 
  15.108

 0

Harper


119.73



211.86


25.125

Merbs


190.52



162.9


67.375

Corley


--------



--------


0.875

Nuffer


241.845


370.91



Upham


242.307


537.10
2.    Nancy Upham stated that the District Annual Report will be ready for presentation at the next Board meeting, February 13, 2014.
12.  Board Members’ Report:  None
13. Updates from staff for Board Members and requests for future Agenda items:  

None

14.  Expenditures:

1.  Nancy Upham presented the following Expenditure Report for the month of December 2013:



Total Payroll: 

$23,698.55   


Total Expenditures:
$ 30,502.83


Total Overall: 

$54,201.38
Trustee Christy Lattin made a motion that the Board accept the Expenditures Report as read. Trustee Mike Spencer seconded, and the motion carried unanimously.

15.  Public Comment:  None 
16.  Adjournment:
Trustee Christy Lattin made a motion to adjourn the meeting. Trustee Ron Rudden seconded, and the motion carried unanimously. 


Meeting adjourned at 6:36 p.m.


________________________________________________


   

SIGNATURE:        Chairman or Vice Chairman



__________________________


   

DATE
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