Churchill County Mosquito Vector and Noxious Weed Abatement District

Board of Trustees

Churchill County, Nevada

310 North Broadway Street
Fallon, NV 89406

Meeting Date February 8, 2018

AGENDA

1. Call to Order: Chairwoman, Christy Lattin called the meeting to order at 5:30 p.m. 
2018 BOARD OF TRUSTEES

Present were the following:
Trustee, Sheldon Chipp

Trustee, Marion Jonte, Jr.

Christy Lattin, Chairwoman

Trustee, Jay Lingenfelter.

Vice Chairman, Michael Spencer
District Manager, Nancy Upham   
Assistant Manager, Quinn Nuffer 
District Civil Attorney, Benjamin Shawcroft 
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 Public Present:  Phil Herring; James Cork; Sharon Harper, and Fallon Merbs
2. Pledge of Allegiance: All stood for the Pledge of Allegiance.
3. Public Comments:  Phil Herring, Operating Engineers Representative, said that he is receiving his board packet the day of the scheduled Board Meeting and would like to have a copy earlier in the week.  District Manager, Nancy Upham, explained again that since the board packets contain a substantial number of documents and paperwork, it is not possible to scan an entire packet to Phil Herring prior to the board meeting.  However, she said that the State of Nevada posts the agenda on their website the Monday morning prior to the District’s scheduled Board Meeting on Thursday.  Consequently, she said that should Mr. Herring know what he needs relative to the posted Agenda prior to the scheduled Board Meeting, she would be happy to comply with his request for needed documents (other than employee records and materials that cannot legally be scanned.)
4. Review and Adoption of Agenda.  District Manager, Nancy Upham, stated that the Agenda was posted according to NRS Statutes.  Chairwoman Christy Lattin made a motion that the Agenda be adopted as is; Trustee Sheldon Chipp seconded the motion, and it passed unanimously.
5. Discussion and Approval of Minutes for January 11, 2018 Open Session Board Meeting.  
1. Trustee Sheldon Chipp made a motion to approve the January 11, 2018 Open Session Board Meeting Minutes with the correction that was noted by the Board Secretary, and for which each Board Member received a hard copy of the noted correction.  (The correction was made to Item 15. Adjournment: “Vice-Chairman Michael Spencer adjourned the meeting….”) Trustee Marion Jonte seconded the motion with the noted correction, and the motion passed unanimously.
6. Certificate of Posting.  District Manager, Nancy Upham stated that the posting was done according to NRS Statutes.

7. Correspondence. 
Chairwoman Christy Lattin asked Ben Shawcroft, Legal Counsel, if it was necessary to go over each individual correspondence item listed on the Agenda at the Board Meetings, particularly if there is a lengthy list of correspondence items. Attorney Shawcroft said that it is not required to address each item individually.  Chairwoman Christy Lattin stated that for future reference, if the list is not an extensive list, correspondence items would be treated as a “walk through” for each item.
1.  Jan. 3, 2018:  NACCHO Conference regarding Mosquito Control.

District Manager Nancy said that this conference, (National Association of County and City Health Officials/NACCHO) will be held in Orlando, Florida on March 13 – 15, 2018; however, she does not plan on attending

2.  Jan. 4, 2018:  Department of Taxation memorandum regarding the Audit notation of the District’s line item over expenditure of capital outlay.

This correspondence was a notification from the Department of Taxation, signed by Erik E. Rowley, Budget Analyst II, stating the District’s auditor met the statutory provisions required by NRS 354.624 and NRS 354.6241.
3. Jan. 9, 2018:  Department of Transportation Drug Testing additions.  

Newest information and definitions on drug testing provided by POOL/PACT HR regarding the current DOT’s standard five-panel drug-testing program which includes amphetamines, cocaine, marijuana, phencyclidine, and opiates (now referred to as opioids.)  District Manager Nancy Upham briefly reviewed the current information and definition of terms regarding drug testing in the workplace.
4. Jan. 10, 2018: “Setting Realistic Goals for your Weed Management Program – TechLine Invasive Plant News.  District Manager Nancy Upham briefly explained that techline editors recognize agencies who have developed excellent resources to benefit invasive plant managers.  One source for viewing is:  Planning and Assessing Your Invasive Plant Management Program.
5. Jan. 18, 2018:  District memorandum sent to Local Operating Engineers regarding the appeal for review of the District Board of Trustees for James Cork. District Manager Nancy Upham briefly reviewed the correspondence addressed to Operating Engineers Local Union No. 3 that formalizes the Board’s decision regarding an appeal.  On January 11, 2018 the Board approved the minutes from the December 14, 2017 meeting stating that the action of the Board was in accordance with Article 8 Grievance Procedure Subsection F.  Also included with the letter was a copy of the approved minutes from the December 2017 meeting with reference to this decisive action taken; consequently, an appeal was denied by the Board.   
6. Jan. 25, 2018:  Department of Taxation – Tax Rate changes request.  Nancy Upham stated that she will be submitting the District’s property tax rate for 2018-19 at the current rate of 0.08%.  This rate is capped for the District.
7. Jan 26, 2018:  Exposure Analysis from B & B Protector Plans, Inc. – Nancy reviewed with the Board that B&B Protector Plans, Inc. (a Division of Brown & Brown Inc.) provides coverage for General Liability, Inland Marine, and Director/Officers/Public Officials coverage. It was noted, however, that the District also has an active Aviation insurance policy.
8. Jan. 31, 2018:  Upcoming LEPC meeting notification.  Nancy reported that the next meeting for LEPC is scheduled for February 13 at 10:00 AM.
9. Jan. 31, 2018:  Marijuana Policy Workshop notification by Churchill Community Coalition. District Management intends to attend this Churchill Community Coalition free workshop presented by Jo McGuire on Feb. 12 regarding “Marijuana in the Workplace and keeping the workplace safe, and drug free, and how to avoid liability situations.  Trustee Jay Lingenfelter asked if the District was required to do random drug testing.  Nancy replied, “yes, probably.” 
8. Appointments.  None
9.  Old Business:  
District Manager Nancy Upham presented the District’s 2017 Annual Report.  She explained that she used a different format by elaborating on informational items and provided cost sheets with revenues and expenditures outlined for the last six years for providing Board comparisons.  Included in the Annual Report were Departmental Cooperative Efforts; Trainings; Cooperative Efforts with Various Agencies; Mosquito Control Program; Weed Control Program; Staffing Issues; Goals for the Upcoming Year; and some final remarks.  She said that it has been a pleasure to serve the Board of Trustees and to work with them in attaining our new District facility. It has required a lot of work; however, everyone has done an excellent job in making it possible to have this much needed new facility during the 2017 year.  She stated that Management will be working now on building a website for community information and communication.
Chairwoman Christy Lattin commented that she appreciated the Annual Report that Nancy Upham provided this evening encapsulating an entire year succinctly into her report, and she also appreciated what an excellent job Nancy is doing for the District.  Trustee Marion Jonte stated that he, too, has been very impressed with what Nancy has accomplished this past year. 

There was a brief discussion regarding the addition of “Safety Sensitive” language to all District Employees job descriptions. A new document from the Department of Transportation was distributed which will apply, not only to employees driving District vehicles, but particularly with respect to transporting and applying pesticides that fall under “Safety Sensitive” issues.
Relative to the District Manager’s Annual Evaluation, legal counsel, Ben Shawcroft reported that he will compile the evaluation ratings that were submitted to him by each respective Board Trustee relative to District Manager, Nancy Upham’s annual evaluation.  He will present his findings at the next Board Meeting in March 2018.  

10.  New Business:  
1.  Discussion and possible action regarding possible tax rate changes within the range allowed by the Department of Taxation.  This range is 0.08-0.15%.  The determination will be sent to the Department of Taxation as a budget formality. (Please see Correspondence, Item 6.)
2.  There was some discussion regarding the intent to list for sale the District owned property at 2651 Lovelock Highway.  Ben Shawcroft presented the lengthy process required as well as legal procedures involved for listing this property for sale. He will assist the District in meeting the requirements and the timeframe involved accordingly.  He estimated that the process would take approximately 1 – 2 months.  Attorney Ben Shawcroft distributed a printed “Procedure to Sell District-Owned Property” to attendees which included eight (8) points regarding the requisite process.
3.  Discussion and possible action regarding language to prevent recurrence of an over expenditure in Capital Outlay Fund of the District’s Budget. This plan has been rectified by the District
4.  Discussion regarding correspondence pertaining to the “First Amendment Audit Alert” action.  One item noted regarding a review of the First Amendment Audit is Public Areas, which now provides the right for the public to video tape public buildings (however, only in public-access areas.)  Also, the First Amendment “gives individuals the right to film matters of public interest, including filming government employees performing their duties in a public area.  Public entities and employees therefore generally cannot interfere with a citizen who is filming governmental operations in a public area.”  It was discussed, however, that Governmental entities and their employees can impose reasonable restrictions on the time, place, and manner of the conduct.
5.  Discussion and possible action regarding the review of the District’s program goals and planning processes.  The Board, together with Management, will review priorities and mode of action regarding this matter utilizing the District’s Mission Statement as a basis for action.

11.  Manager’s Report and Operations Review.
The Manager’s Report included activity for the month of January that consisted mainly of preparation for moving into the new facility; clean-up and organization efforts (to keep the staff working during the month, as cold weather limited pre-emergent herbicide applications;) overhauling equipment, including the quad runners; and transporting chemicals to the new facility.  Management also reported annual leave and sick leave balances for staff through January 28, 2018.  Management commented that the goal is to have things moved out of the old building by the end of February or mid-March, 2018.  
 12.   Board Members Report – None.
13.  Requests for Future Agenda: Trustee Marion Jonte asked if options pertaining to the Lovelock Highway property could be included on the next meeting Agenda.  District Manager Nancy Upham said that prior to putting this matter on the Agenda, it would have to be advertised to the county.
14. Expenditures:  
The Expenditures Report for January 2018 was read by Chairwoman Christy Lattin.  Trustee/Vice Chairman Michael Spencer made a motion to approve the January 2018 Expenditures Report and Trustee Marion Jonte seconded the motion.  The motion passed unanimously.
15.  Public Comment:  Assistant Manager, Quinn Nuffer thanked the staff for the amount of work they have accomplished at the new building and the timely manner in which they have performed this labor.  Trustee Sheldon Chipp also congratulated the staff for accomplishing the task of pulling up carpet at the new building in a one-day period of time.
16. Adjournment:  Chairwoman Christy reminded the Board Members to get the District Manager’s evaluation forms to Attorney Shawcroft so he will have time to organize them prior to the next Board Meeting.  Chairwoman Christy Lattin adjourned the meeting at 6:30 p.m. 
_____________________________________________________

   
SIGNATURE:       

__________________________



DATE
4 | Page

