Churchill County Mosquito Vector and Noxious Weed Abatement District

Board of Trustees

Churchill County, Nevada

310 North Broadway Street
Fallon, NV 89406

Meeting Date March 8, 2018
AGENDA

1. Call to Order: Chairwoman, Christy Lattin called the meeting to order at 5:30 p.m. 
Present were the following:

2018 BOARD OF TRUSTEES

Chairwoman, Christy Lattin
Trustee, Marion Jonte, Jr.

Trustee, Jay Lingenfelter
Vice Chairman, Michael Spencer
District Manager, Nancy Upham   
Assistant Manager, Quinn Nuffer 
District Civil Attorney, Benjamin Shawcroft 

Secretary, Judy Vannoy                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

 Public Present:  Phil Herring; James Cork; Sharon Harper; Fallon Merbs; Toni Wisdom; Sandy Weishaupt; and Phillip Young
2. Pledge of Allegiance: All stood for the Pledge of Allegiance.
3. Public Comments:  Phil Herring, Operating Engineers Representative, complimented the staff on the work they put into moving and setting up in the new building.

4. Review and Adoption of Agenda:  District Manager, Nancy Upham, stated that the Agenda was posted according to NRS Statutes.  Chairwoman Christy Lattin made a motion that the Agenda be adopted as is; Trustee Michael Spencer seconded the motion, and it passed unanimously.
5. Discussion and Approval of Minutes for February 8, 2018 Open Session Board Meeting:  Trustee Michael Spencer made a motion to approve the February 8, 2018 Open Session Board Meeting Minutes. Trustee Marion Jonte seconded the motion, and the motion passed unanimously.
6. Certificate of Posting:  District Manager, Nancy Upham stated that the posting was done according to NRS Statutes.

7. Correspondence. 
1. Feb. 9, 2018:  Agenda material availability time frame clarification 
District Manager Nancy Upham reported that she addressed the subject of the time frame regarding availability of the District’s Monthly Board Agenda materials with Attorney Ben Shawcroft.  He advised her that the District is supported by Nevada Revised Statutes and is in compliance with the present practice relative to making these materials available to the Public.  There was no further discussion regarding this matter.

2.  Feb. 13, 2018:  Marijuana in the Workplace information from CC Coalition 
Nancy Upham, District Manager, distributed some flyers relative to “How Legal Marijuana Impacts the Workplace.”  Topics of the flyers included: Hold the Line/Safety First:  #1.  Employers have an opportunity to teach the boundaries; #2.  There should be zero-tolerance for working buzzed, stoned or under-the-influence; #3.  Drugs and safety don’t mix; #4.  Keep policies intact and enforced; #5.  Create a culture of safety first; #6.  Educate, educate, educate; #7.  Protect the vulnerable.  Employer’s Rights:  Safe and Drug Free Workplace Act; Protecting employees, customers, the work-environment and the public:  Every employee has a FAMILY.  Position Descriptions:  Define who is safety sensitive and who is not.  Articulate why each position description should/may not operate under-the-influence of drugs/alcohol.
3.  Feb. 14, 2018:  State Noxious Weed Hearing Date – March 23, 2018

Sean Gephart, Agriculturist IV, Plant Industry Division, Nevada Department of Agriculture, 405 S. 21ST Street, Sparks, NV, notified the District that the noxious weeds revision hearing date is March 23, 2018, at 9:00 a.m. to be held at various NDA office locations.  Contact telephone number for NDA is (775) 353-3640.
4.  Feb. 16, 2018:  Input requested on HR Training for Governing Bodies

POOL/PACT Human Resources is considering development of HR training for governing bodies.  They provided a “Constant Contact Survey” and asked for input for widening the HR knowledge base.  They would like to develop more trainings for governing boards and will treat all responses in a confidential manner.  Contact information was provided to Board Members.
5.  Feb. 22, 2018:  Active Shooter Training – March 19, 2018

POOL/PACT is providing an Active Shooter Awareness training presented by an instructor with international “real world” experience and perspective.  The training is scheduled for March 19, 2018.  A flyer was distributed explaining objectives and registration information.  District Manager Nancy Upham stated that someone will be attending and representing the District.

6.  Feb. 23, 2018:  Grievance Settlement  

District Manager, Nancy Upham reported that the Grievance Settlement regarding the establishment of a training program for the application of pre-emergent herbicides with the District.  A copy of the Grievance Settlement was included in the Board packets, and the original settlement document is making the rounds for all parties’ official signatures.  S. Jordan Walsh, Esq. stated that the District is the first to sign and then the Operating Engineers Union will follow.
8. Appointments.  None
9.  Old Business:  Discussion and possible action regarding the District Manager’s Annual Evaluation.  
Attorney Ben Shawcroft presided over the process of reporting the scoring and comments by the Board Trustees relative to Nancy Upham’s (District Manager) Annual Evaluation.  He also reviewed the overall rating.  It was determined that a merit increase discussion should be added to the April 2018 Board Agenda.
10.  New Business:  
1.  Discussion and possible action regarding the sale of the District owned property at 2651 Lovelock Highway, and the procedures for property appraisal.
District Manager Nancy Upham discussed the process for hiring an appraiser to assist with listing the subject property for sale.  She secured information regarding three appraisers:  Lee Smith; Tom Riggins; and Greg Jackson.  Nancy noted that it may take a couple of weeks to secure an appraiser since they are backlogged.  Ms. Upham is looking into options that may allow for the District to get as much money as possible for the parcel and hopefully provide an opportunity to recoup costs from last season’s significant expenses that impacted the District due to extensive water issues.  She asked the Board how they would like to select and hire an appraiser.  A brief discussion followed.  It was decided that with the advice of legal counsel, Ben Shawcroft, the District Manager should proceed to hire an appraiser; and Attorney Shawcroft would assist with preparation of the needed documents.  A motion was made by Chairwoman Christy Lattin that Nancy Upham be given authority to select an appraiser for an amount not to exceed Five Thousand Dollars ($5,000).  Trustee Jay Lingenfelter seconded the motion, and it passed unanimously. 
2. Discussion and possible action regarding the 2018 Aerial Contract.

District Manager Nancy Upham reported that the Aerial Contract with Jerry Frey will be the same amount as last year at $640.00 per hour.  A contract with Frey Spray (Jerry Frey) will be drawn up and added to the April 12, 2018 Board Agenda for approval.
3.  Discussion and possible action regarding the review of the District’s program goals and planning processes.

The District Manager asked the Board of Trustees for their input relative to prioritizing goals and ideas for implementation utilizing our District’s “Mission Statement and Goals and Strategies” as the guideline.  The District needs to review priorities and the mode of action to be utilized.  Management also asked if there were any suggestions from the public as to what they would like to see done.  A good response was reported from the public regarding last year’s operations.  
11. Manager’s Report and Operations Review.
The Manager’s Report included activity for the month of February 2018. Precipitation and cold weather somewhat limited pre-emergent herbicide applications.  The staff was asked to write papers addressing the individually selected larvicides that they would like to use this spring and to include the reasons for prioritizing each correspondingly selected larvicide.  The purpose of this assignment was designed for planning purposes as well as an opportunity for the staff to think about the operations for the upcoming season. Trustee Michael Spencer commended the staff for their written reports and commented that they were “very good.” 

During February the staff has been actively painting walls and base boards; stripping old glue off of the concrete floors; re-installing base boards after carpet installation; overhauling the quad runners; and continuing to move equipment and chemicals to the new facility.  Nancy stated that the timeframe for having the new facility in operation is hopefully before April, as we are going to have to start field work soon.  Quinn Nuffer, Assistant Manager reported that eighty percent (80%) of everything has been moved to the new building.  The offices are the most difficult to move since it requires shutting down business processes.  He gave a brief report of the status of the new building improvements, etc.  He related that there is no carpet in the foyer; however, he and the staff are looking at some new products other than carpet.  Chairwoman Christy said that personally she “leans toward carpeting.”  Jim Cork and Quinn Nuffer will work with Trustee Jay Lingenfelter regarding the possibility of applying the paint that Trustee Jay Lingenfelter used on his floors.  Trustee Jay Lingenfelter suggested paying the staff to move office furniture, etc. on a weekend (say a Saturday.)  Trustee Marion Jonte asked the Board Members what they thought about hosting an informal “Open House” for the public once the new facility was in operation.  The idea was well accepted, and a brief discussion followed.  Also discussed was the need for signs identifying the new facility. Chairwoman Christy Lattin stated that she will help with the sign project. 
12. Board Members Report – None.”

13. Any Requests for Future Agenda Items
The following Agenda Items were suggested:  1) Merit Increase for Director, Nancy Upham; 2) Signs for new building; 3) Open House; 4) Aerial Contract; 5) Selection Process for Appraiser regarding sale of Lovelock Highway property.

14.  Expenditures:  
The Expenditures Report for February 2018 was read by Chairwoman Christy Lattin.  Trustee Marion Jonte made a motion to approve the February 2018 Expenditures Report and Trustee Jay Lingenfelter seconded the motion.  The motion passed unanimously.
15.  Public Comment:  None
16.  Adjournment:   Chairwoman Christy Lattin adjourned the meeting at 6:30 p.m. 
_____________________________________________________
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