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Board Secretary, Judy Vannoy

Public Present: Phillip Herring; James Cork; Sharon Harper
1.  Call to Order:  Chairwoman Christy Lattin called the meeting to order at 5:35 p.m.

2. Pledge of Allegiance: All stood for the Pledge of Allegiance.
3. Public Comments:  Union Representative Phillip Herring stated that he received an email confirmation from the District stating that the District will not pursue federal mediation per the union’s request.  District Manager, Nancy Upham directly addressed Mr. Herring stating that it is not appropriate to discuss this matter under Public Comments.  It will, however, be addressed later in this meeting under Agenda Item #11:  District Manager’s Report and Operations Review.
4. Review and Adoption of Agenda.  District Manager stated the Agenda is as posted.  Chairwoman Christy Lattin made a motion to adopt the Agenda as is, and Trustee Mike Spencer seconded the motion.  Motion passed unanimously.
5. Discussion and Approval of Minutes.  Chairwoman Christy Lattin pointed out two typographical errors in the June 8, 2017 Minutes (page 3 had an incorrect heading for Old Business; and page 4 had an error in the May 24th date—that should have read 2017 rather than 2027.) Trustee Marion Jonte made a motion to approve the Minutes for the June 8, 2017 Open Session Meeting with the noted corrections, and Trustee Sheldon Chipp seconded the motion.  The motion passed unanimously.
6. Certificate of Posting.  District Manager, Nancy Upham stated that the posting was done according to NRS Statutes.

7. Correspondence.
1. June 8, 2017 Department of Taxation – Final Tax Projections - District Manager Nancy Upham reported that it’s better that we not change the tax structure in the middle of the year and to remain at $0.0800 as presented to the Department of Taxation per Final Budget, Fiscal Year 2017-18.
2. June 8, 2017 E. H. Hursh – Commercial Insurance Package invoice – The 2017-2018 INPAID Insurance Proposal is effective 7/01/2017 per the renewal quote of $11,572.92, with a slight decrease of $490.29. The coverage is lower than previously billed.  Due to the number of county entities utilizing this commercial insurance package (comprising an insurance pool) it reduces costs.
3. June 12, 2017 – Bob Clifford emailed a concern to the District regarding the use of naled – Nancy Upham reported that there are no toxicity issues; no issues of mosquitoes becoming resistant to this chemical; and no fish problems related to use of naled. She presented some information to the Board relative to the insecticide Dibrom Concentrate.
4. June 14, 2017 – B & B Protector Plan – Aviation insurance renewal – District Manager Nancy Upham commented that the District will continue with the aviation coverage as quoted, effective 7/01/17, in the amount of $5,500.00. Paperwork was signed and submitted on June 27, 2017 to Old Republic Insurance Company.

5. June 29, 2017 – Division of Emergency Management (DEM) Meeting – Crisis Response Plan outline -  District Manager, Nancy Upham distributed the Nevada 2017 Flooding Mosquito Abatement Crisis Response Plan Project Document prepared by Bill Elliott, MSML, Planning Section Chief of DEM.   The plan includes I: Project Purpose; II: Project Outcomes; and III: Plan Format.  Nancy Upham stated that there are a lot of issues involved in addressing this plan, as the District is a special improvement District.  Management was informed that we need to have a Declaration of Emergency so that we are subject to Federal funding reimbursement. Mr. Bill Elliott said that he will have a draft available Friday of this week regarding this matter, as there are still no answers relative to Federal funding (funding identification and process) for reimbursement to the Mosquito District. The attendees at the last DEM meeting did not understand what needs to take place regarding mosquito control.  A Declaration of Emergency would be for this year, and the proposal goes before the Governor of Nevada.  

6. The Board received copies of June 30, 2017 Local Operating Engineers second response for mediation. -  Union Representative Phillip Herring addressed correspondence to Nancy Upham on June 30, 2017 “RE:  Response to the second letter of denial for mediation” (referring to the February 14, 2017 grievance that was denied by the Board and referenced in May 12, 2017 correspondence to Operating Engineers.)  Nancy replied to Operating Engineer’s June 30 correspondence via an email to Mr. Herring maintaining the position of the District and the Boards’ stance relative to a denial of any further requests for a mediator. 
8. Appointments.  None.
9.  Old Business:  
1.  Discussion and possible action regarding the previously discussed salary adjustment for non-unionized employees at the District for 2016-2017.  
This action includes an increase as a “bonus” to offset the administrative work to retroactively make this increase happen.  Nancy gave a brief review regarding the basis for this request. A salary increase of 2% retroactive to July, 2016 for non-unionized employees: Administrative Secretary Judy Vannoy; Assistant Manager Quinn Nuffer; and District Manager Nancy Upham, was discussed at the last board meeting.  The accounting involved in this action would require a significant amount of work to calculate, as it would affect PERS, etc.  Considering the extra work involved on behalf of our Accountant relative to this action, it was decided that a “bonus” (which is a Management determination) would reward the non-unionized employees without having to make adjustments to PERS.  The requested bonus of $500 to the Administrative staff to offset the 2016 retroactive paperwork was presented.    The Bonus checks were cut by the Accountant; however, in discussion between the Managers, they felt that it was better to present this matter to the Board members prior to depositing their respective bonus checks. Board approval?
10. New Business:  
1. Discussion and possible action regarding salary adjustments for 2017-2018 for Unionized staff effective July 1, 2017.
District Manager Nancy Upham presented a copy of the Collective Bargaining Agreement regarding the salary adjustments effective July 1, 2017.  No action is needed from the Board; and Management has already authorized our Accountant to put this salary increase into effect.
2. Discussion and possible action regarding salary adjustments for 2017-2018 for non-unionized staff effective July 1, 2017.

District Management is requesting that the Board of Trustees approve a 2.5% salary adjustment for non-unionized District employees effective July 1, 2017.  This would mirror other local employees and would take effect at the beginning of the fiscal year.  Trustee Marion Jonte requested that Management provide written information as to the cost calculations (approximately $9,500 per District Manager, Nancy Upham) prior to Board action.  This matter was tabled to the August Board Meeting.

3. Discussion and possible action for the Board to create and sign on a memorandum declaring Churchill County to be a County “At Risk” for Arboviral diseases.  This Declaration will be used with respect to FEMA funding requests.  

The District Manager read a template, provided by Legal Counsel Ben Shawcroft, of a declaration relative to Churchill County being “At Risk” for Arboviral diseases.  This declaration will be used with respect to FEMA funding requests. The District does not fall under the County Special Improvement District but, rather, our focus is more health oriented. Following a brief discussion, it was the consensus of the Board that a Declaration (County/At Risk) signed by the entire Board of Trustees would be advantageous in strengthening the District’s request for FEMA funds to reimburse the District for this season.  The Declaration summarizes a realistic concern.  The Board will act contingent upon Legal Counsel’s (Ben Shawcroft) advice. Trustee Sheldon Chipp stated that it would look better if all of the Board members signed the Agreement.  Chairwoman Christy Lattin made a motion that the Board approve the, subject, Declaration of Emergency Agreement contingent upon Legal Counsel, Ben Shawcroft.  This was unanimous.  Trustee Marion Jonte moved that it come from the entire Board, not just the Chairman.  Trustee Michael Spencer said that it would be up to Ben Shawcroft.

4. Discussion and possible action regarding an Emergency Aerial Contract with VDCA (Vector Disease Control, Inc. Aerial Services) as a backup plan for extensive pesticide applications & acreage treatment.

Since this is a very different year, the District will most likely have to contract with a larger aerial company on a “stand by” basis. VDCI operates out of the east coast, but they ae very involved in emergency vector control efforts, especially following hurricanes, flooding, etc.  They are willing to work with the District on a contract basis; however, the District would need to seek three other bids for services prior to any official contract with this company.  The advantage to contracting with this company would be that they will use whatever material we provide versus other pesticide companies use only their respective products.  There is no minimum acreage amount whereas other companies require a minimum acreage; i.e. 80,000-acre jobs.  This company would not be used for smaller applications. 

11.   District Manager’s Report and Operations Review – Month of June 2017
District Manager, Nancy Upham, stated that this has been a busy month.  The staff has been conducting field work in their respective zones and handling service requests with larvidciding efforts and adulticiding efforts in the evenings.  Management and staff have also been doing night fogging.  
Management reported that the staff has been working very hard.  They have been putting out carbon dioxide (CO-2) traps on Tuesday evenings.  Management then traps again, typically on Monday or Wednesday evenings.  Species are sorted into lots of 50’s.  These are lab tested for mosquito pools through Reno labs.  A pool is composed of 50 or less. We can adulticide the areas of priority as quickly as possible to minimize disease potential.  We have been seeing a transition from floodwater (nuisance) mosquitoes to the more competent species of mosquitoes that typically transmit arboviruses. Nancy Upham has been making a map for staff relative to “trap results so the technicians can target where people are.  Washoe County and Yerington have had positive source mosquito types.  
Nancy reported that Management is updating job descriptions to include “Safety Sensitive” language which means a zero-tolerance approach to drug and marijuana use.  Vacation and Sick Leave balances as of July 2, 2017 were noted

12.   Board Members’ Reports. 
Chairwoman Christy Lattin suggested that the District develop a Web Page depicting photos of CO-2 traps for public information. Several Board members stated that they have heard very good comments from the public regarding the District’s performance during this busy and unusual season. 
Trustee
Jay Lingenfelter said that he is pleased that the whole crew is involved in the efforts of working with the CO-2 traps and the mapping of trap results that enables the technicians to target the areas of need and conciliate the public.
13. Any updates from Staff for Board Members:  Technician James Cork commented that Assistant Manager Quinn Nuffer has been doing an excellent job of keeping the District equipment running smoothly.  He orders parts in a timely manner, and there is minimal down time.  James said that the staff appreciates his efforts.  
Union Representative Phil Herring wanted a letter from District Manager’s (Nancy’s) response referencing “mutual consent” relative to mediation.  He disagreed that “mutual consent is a Management right.  Nancy emphasized that the District would not go to mediation during this critical mosquito season, and there is NO precedent relative to everything being taken to mediation.  Chairwoman Christy Lattin and Trustee Marion Jonte both stated that they are not interested in going to mediation, and mutual consent would encompass mutual consent of the Board of Trustees.  It was also commented that the union put a self-imposed deadline on the District regarding mediation.  Trustee Marion Jonte suggested that this matter be tabled until legal counsel is present, and thst this matter is not an agenda item but rather it is the Manager’s Report and Operations Review.  Nancy stated that this subject is not an item for mediation; it is a question of Management’s Rights.  Chairwoman Christy Lattin commented that we are at an impasse.  Phil Herring is going to turn this matter over to the Union’s legal Department.
14. Any requests for future agenda items – None
15.  Expenditures. – Chairwoman Christy Lattin read the Expenditures Report for May 2017.  Trustee Jay Lingenfelter made a motion to approve the May 2017 Expenditures Report.  Michael Spencer seconded the motion, and the motion passed unanimously.  Chairwoman Christy Lattin read the Expenditures Report for June 2017.  Trustee Michael Spencer made a motion to approve the June 2017 Expenditures Report.  Jay Lingenfelter seconded the motion, and the motion passed unanimously.
16. Public Comment – None
17. Adjournment – Chairwoman Christy Lattin adjourned the meeting at 6:44 p.m.
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