Churchill County Mosquito, Vector and Noxious Weed Abatement District

Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date: December 13, 2016
SPECIAL MEETING

AGENDA       

1. Call to Order: The meeting was called to order at 5:30 p.m. by Chairman Christy Lattin.  

Present were the following:

Chairman, Christy Lattin

Trustee Sheldon Chipp

Trustee, Marion Jonte, Jr.

Trustee, Jay Lingenfelter

Trustee Michael Spencer

District Manager, Nancy Upham                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Assistant District Manager, Quinn Nuffer

Legal Counsel, Ben Shawcroft

Board Secretary, Judy Vannoy

Public Present: James Cork, Sharon Harper, Fallon Merbs, Phil Herring, Representative of Operating Engineers Local #3, and Zip Upham
2.  Pledge of Allegiance: All stood for the Pledge of Allegiance.

3.  Public Comments:  
Phil Herring, Representative of Operating Engineers Local #3 spoke in reference to the upcoming short-term staff lay-offs.  He expressed that it was hard for him to believe that there was no maintenance work at the District at this time. He said that the District budget would not be impacted if there were no lay-offs at all.  He also stated that due to the seven cases of West Nile Virus last fall that the District should be making this a priority for all of the staff during this time.  He then asked Trustee Sheldon Chipp to abstain from voting this evening regarding the temporary lay-off of District staff due to a conflict of interest.  Trustee Sheldon Chipp said there was no conflict of interest, and that he, in fact, already has his staff on a temporary lay-off. Attorney Ben Shawcroft stated that According to the bylaws of the CBA, lay-offs are a right of the District.  He recommended that the Board either approve or disapprove of the proposed lay-offs.  
Field Technician James Cork stated that he wants his vacation time of 160 hours to be paid to him every two weeks (similar to payroll.)  Management stated that this may not be legal.  Attorney Ben Shawcroft explained that the bylaws have specific rules for vacation pay-outs; consequently, there may be legal problems treating vacation pay as a payroll item.  He stated that the District would handle this matter according to the legal process.
4.  Review and Adoption of Agenda:  A motion was made to accept the Agenda as is, and the motion passed unanimously
5.  There were no minutes to be presented at this December 13 special meeting since the last meeting took place on December 8, 2016.
6.  Certificate of Posting:  District Manager, Nancy Upham confirmed that the Notice of Public Meeting was posted in accordance with the new NRS statutes.  The new regulations include the addresses as to where the Notice of Public Meeting is posted and the time of posting.

7.  Correspondence:  None
8.  Appointments:  None

9.  Old Business:


1.  Discussion and possible action regarding the status and selection of roofing contractor.  


This was addressed at the December 8, 2016 meeting.  Management will procure someone to perform the needed work accordingly.

2.  Discussion and possible action regarding Layoff of Field Technicians starting December 19, 2016.

District Manager Nancy Upham presented background information for the lay-off of employees.  Notice was served on December 5, 2016 to employees; and there is a copy of this notification letter in the Board Packets.  The letter states that the employee has the option of taking pay for annual leave or opting for unemployment.  Nancy stated that this layoff is based on “reasonable work to be done.”  It is not about money or funding.  Management met with the staff following last week’s Board meeting and staff was asked if they had any questions regarding the lay-off.  The employees were given the opportunity to pay for their insurance; however, it was decided at the staff meeting that the District would pay for each employees insurance respectively, and the employees would in turn reimburse the District accordingly.  

Attorney Ben Shawcroft stated that the meeting was open for comments.
There was a lengthy discussion and numerous comments from the public, management and the Board.  

Field Technician Sharon Harper presented photos regarding weeds in various county areas, stating that these areas could be cleaned up for next year’s application of pre-emergence chemicals and road safety.  Management addressed these issues with professional acumen based upon years of knowledge and experience.  District Manager Nancy Upham reminded everyone that the District needs to rein in what the District can do and what it cannot do.  Our Mission Statement reinforces this with this wording: “adhere to our mission and not try to do everything for all.”  She reiterated that this lay-off is open-ended relative to weather conditions. 

One Field Technician commented that the Management meeting that was held on Friday to discuss lay-offs was greatly appreciated and didn’t feel that there was any problem in staff taking this lay-off time.

Trustee Marion Jonte thanked Sharon Harper for the work she put into the photos and for sharing with the Board.

Trustee Marion Jonte made a motion that the District proceed with the lay-offs.  Trustee Sheldon Chipp seconded the motion.  The vote was four to one in favor of the lay-off.  
In favor:  Trustee Sheldon Chipp; Trustee Marion Jonte; Chairman Christy Lattin; Trustee Michael Spencer.  Opposed:  Trustee Jay Lingenfelter.

10.  New Business:  None

11.  District Manager’s Report and Operations Review:  None

12.  Board Members Reports:  None

13.  Any updates from Staff or Board Members:  None

14.  Any requests for future agenda items:  None

15.  Expenditures:  None

16.  Public Comment:  See 3. Public Comments.
17.  Adjournment:  The meeting adjourned at 6:30 p.m.

________________________________________________


   
SIGNATURE:        Chairman or Vice Chairman


__________________________



DATE

PAGE  
3

