Churchill County Mosquito Vector and Noxious Weed Abatement District

Board of Trustees

Churchill County, Nevada

310 North Broadway Street
Fallon, NV 89406

Meeting Date December 14, 2017
AGENDA

1. Call to Order:  Chairwoman Christy Lattin called the meeting to order at 5:30 p.m. 
Present were the following:
Chairwoman, Christy Lattin
Trustee, Sheldon Chipp

Trustee, Marion Jonte, Jr.

Trustee, Jay Lingenfelter

Trustee, Michael Spencer
District Manager, Nancy Upham   
Assistant Manager, Quinn Nuffer 
District Civil Attorney, Benjamin Shawcroft
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 Public Present:  James Cork; Fallon Merbs; Phil Herring; Jordan Walsh; and Jim Sciarani.
2. Pledge of Allegiance: All stood for the Pledge of Allegiance.
3. Public Comments:  None

4. Review and Adoption of Agenda.  District Manager, Nancy Upham, stated that the Agenda was posted according to NRS Statutes; however, under item 10. New Business, Nancy Upham requested that CPA Jim Sciarani’s Financial Report for the Fiscal Year ending June 30, 2017 be moved forward to the first item of business on the Agenda this evening. Chairwoman Christy Lattin requested that “Agenda Item #5 under New Business: Closed Session” be moved to follow the Fiscal Year Ending report, and she cited the Closed Session statute accordingly.   Management suggested that Attorney Ben Shawcroft’s presentation of Open Meeting Training be moved to a later Agenda.    Chairwoman Christy Latin made a motion that the Board adopt the Agenda with the above-stated changes. Trustee Sheldon Chipp seconded the motion, and the motion passed unanimously.
5. Discussion and Approval of Minutes for November 9, 2017 Open Session Board Meeting.  Trustee Sheldon Chipp made a motion to approve the October 12, 2017 Minutes as is, and Trustee Marion Jonte seconded the motion.  The motion passed unanimously.
6. Certificate of Posting.  District Manager, Nancy Upham stated that the posting was done according to NRS Statutes.

Moved to Item 10 New Business, *Item 1.  

Please note that items under New Business were addressed in the following order:  
Item 1; Item 5; Item 6; and Item 2.  Item 3 was retracted;

*1.  Discussion and possible action regarding the 2016-2017 Audit. (Jim Sciarani, CPA)
Jim Sciarani, CPA presented the Financial Report for the year ended June 30, 2017 for Churchill County Mosquito, Vector and Noxious Weed Abatement District.  He gave a thorough overview of the report and reviewed Table 1 (Condensed Statements of Net Position.)  In the final summary he noted that:
· The identified funds are being used expressly for the purposes for which they were created;

· The funds are administered in accordance with accounting principles generally accepted in the USA

· The restricted fund balance/net position in the funds were reasonable and necessary to carry out the purposes of the funds at June 30, 2057

· The sources of revenues, including transfers, available for the funds are as noted in the financial statements;

· The funds conform to significant statutory and regulatory constraints on their financial statements administration during the year ended June 30, 2017, as detailed in Note 11 of the Report.
· Final review, page 48 and 49, Mr. Sciarani stated that regarding “Compliance and Other Matters”, the results of the accounting firm’s tests indicated that no instances of noncompliance or other matters that are required to be reported under Government Auditing Standards were disclosed.
Trustee Marion Jonte asked Mr. Jim Sciarani if there is anything the District should do investment-wise.  Jim commented that the district’s POOL PAC Investment account, which pays 1.3% interest, is the best we can find in today’s market.  District Manager, Nancy Upham noted that the District will be selling the Lovelock highway land parcel which will put money back into the Capital Projects Plan.  Chairwoman Christy Lattin made a motion to accept the Financial Report for the year ended June 30, 2017 as presented.  Trustee Sheldon Chipp seconded the motion, and the motion passed unanimously.
The Board thanked Mr. Sciarani for attending tonight and for his presentation of the Financial Report and Audit.
*5.  Closed Session 



Motion to go into closed session pursuant to NRS 241.030(1) to discuss the character, alleged misconduct, professional competence or physical or mental health of James Cork.

Chairwoman Christy Lattin called for a Closed Session to commence at approximately 6:15 p.m. Operating Engineers Representative Mr. Phillip Herring was asked to proceed with the purpose of the closed session. 

*6.  Open Session
Discussion and possible action involving James Cork including, but not limited to, termination, suspension, demotion, reduction in pay, reprimand, promotion, endorsement, engagement, retention, or no action.

At 6:43 p.m. Chairwoman Christy Lattin made a motion to reconvene to Open Session.  Trustee Sheldon Chipp seconded the motion, and the motion passed unanimously. Chairwoman Christy Lattin gave opinions.  Trustee Marion Jonte stated that the paper trail provided by management regarding this grievance is complete, and that the Board needs to support management in this instance.  He also cautioned that this should not happen again.

Chairwoman Christy Lattin moved to uphold the suspension of James Cork, and Trustee Marion Jonte seconded that motion.  The Vote was four to one in favor of upholding the suspension:  Board Members who voted YES to uphold the suspension are:  Michael Spencer; Sheldon Chip; Marion Jonte; Christy Lattin.  Opposing vote of NO:  Trustee Jay Lingenfelter.
Attorney Jordan Walsh, of Allison MacKenzie LTD, the District’s Labor Law Attorney, stated that a written decision was required within fourteen (14) days.  Also, the Board members were reminded that they needed to submit a financial audit respectively by the first of the year (2018).
*2.  Discussion and possible action regarding District staff vacation and sick leave use during 2017.
District Manager Nancy Upham discussed staff vacation and sick leave options and noted that employees ae not taking vacation time off.  The District is not in a lay-off mode; consequently, management needs to come up with a better plan for how to handle idle time of employees during the winter months.  Trustee Jay Lingenfelter said that he is not sure why this topic is being discussed.  District Manager, Nancy Upham quantified that by employees not taking time off, it impacts management’s capability of taking vacation time.  She said that she discussed the use of vacation time with the employees on the previous Monday of this week and suggested that they agree to having a block of time off for all employees. No force was implied in this casual discussion, and no conclusive decisions were made.  Also, Nancy noted to the Board this evening that she retracted a request (Agenda Item 3 under #10 New Business) for discussion and possible action regarding conversion of annual leave for qualified District employees into PERS credit (effecting only District Manager Nancy Upham.) Also discussed was conversion of unused sick leave for qualified District employees into PERS credit which exclusively effects District Manager Nancy Upham and Assistant District Manager Quinn Nuffer.  A brief discussion followed regarding this subject matter; however, Legal Counsel Ben Shawcroft said that no approval by the Board is needed regarding this item.
7. Correspondence. 
District Manager, Nancy Upham briefly reviewed the November 2017 correspondence, as follows:

11/1/17
EAP Resources to help with coping – POOL PACT

11/1/17 
 http/www.ccmosquito.org website updated to word. Press 4.8.3 (Digital Inc.)

11/3/17
Title 3 Annual Leave Carry over – Geof Stark (a one-time offer)

11/3/17
Mediation Scheduled for December 18, 2017 (Last March lay-off 12/18)

11/6/17
Hazmat Update

11/6/17
EAP Newsletter

11/6/17
Nevada Dept. of Ag Cooperative Weed Mgt. Cost Share RFP

11/7/17
NAC 555 Workshop for Noxious Weeds (7 new categories)

11/12/17
Tall White top Request for assistance on Mills drain

11/14/17
Eric Rowley is District’s New Budget Analyst from DOT (Audit extended)

11/17/17
Information on cost of copies for Public (5 cents per pg./or cost of flash drive)

12/20/17
Corrected Indebtedness report request (Dept. of Taxation)

11/21/17
Attorney Representation letter – Jim Sciarani (Mandatory for audit)

11/22/17
Withdrawal of Union Membership – Employee Kevin Porteous (Operating Engineers)

11/22/17
Renewal Certificate for Trustee Bond coverage

11/24/17 ACH Debit Banking information

11/28/17
Union dues increase – effective January 1, 2018
11/28/17
Audit extension request (Granted by Eric Rowley)

11/28/17
Review request for District Board RE: “Excessive Disciplinary Action.” (12/14/17)
11/29/17
Extension for audit granted by the Dept. of Taxation (Eric Rowley)

11/30/17
Budget Spreadsheet – Changes made on Budget Report (see spreadsheet in packet.)

8. Appointments.  None.
9.  Old Business:  
1.  Training by Attorney Ben Shawcroft regarding the Open Meeting Law.  

This item moved to another Board Meeting date due to full Agenda.

10. 
New Business.  (Conducted as noted above.)
11.    District Manager’s Report and Operations Review.
1. District Manager Nancy Upham discussed the move-in time frame for the new building.  She reported that CC Com will be finished with the security set up by December 15, as cameras and motion detectors are to be installed this next week.  The shelving is up in the chem room; management is working on Hazmat paperwork approval.  The curb stops need to be installed.  Assistant Manager, Quinn Nuffer described the plan for the 600-gallon water tank that is under a roof, and the other water tanks that are on a float system designed to be drained during winter months.  No exact date is available for move-in currently.
2.  Other business reported was that the District is going on their website this next month (January 2018); Sandy Weishaupt’s spray complaint and request for information is being addressed.
 12.   Board Members Report – None.
13.   Requests for Future Agenda: 
 Open Meeting Law Refresher Presentation – Benjamin Shawcroft

*November 2017 Expenditure Report

14.  Expenditures:  *The Expenditures Report for November 12, 2017 was incomplete, and will be read at the January 11 Board Meeting.  

15.  Public Comment:  None
16. Adjournment:  Chairwoman Christy Lattin adjourned the meeting at 7:23 p.m. 
_____________________________________________________

   
SIGNATURE:        Chairwoman or Vice Chairman

__________________________
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