Churchill County Mosquito Vector and Noxious Weed Abatement District

Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date March 9, 2017

AGENDA      

1. Call to Order:  The meeting was called to order at 5:30 p.m. by Chairwoman Christy Lattin. 

Present were the following:

Trustee, Marion Jonte, Jr.

Trustee Christy Lattin, Chairwoman

Trustee, Jay Lingenfelter

Trustee/Michael Spencer, Vice Chairman,  

District Manager, Nancy Upham                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Assistant District Manager, Quinn Nuffer

Legal Counsel, Ben Shawcroft

Board Secretary, Judy Vannoy

Public Present: James Cork, Sharon Harper, Phil Herring, Representative of Operating Engineers Local #3.
2.  Pledge of Allegiance: All stood for the Pledge of Allegiance.
3. Public Comments:  None.

4. Review and Adoption of Agenda.  Trustee Marion Jonte made a motion to adopt the Agenda as is.  Trustee Michael Spencer seconded the motion and it passed unanimously.
5. Discussion and approval of Minutes.  Trustee Michael Spencer made a motion to approve the Minutes from February 9, 2017 Open Session, and Trustee Jay Lingenfelter seconded the motion.  The motion passed unanimously.

6. Certificate of Posting.  District Manager, Nancy Upham stated that the posting was done according to NRS Statutes.

7. Correspondence.

1.  February 14, 2017 - Grievance Notice from Operating Engineers Local #3.  

Nancy Upham stated that notification was received March 9, 2017 from Operating 
Engineers Local #3 that the grievance is being taken to the second level.

2.  March 2017 – Nevada Department of Agriculture provided printed information regarding Russian Knapweed and Biocontrol agents.   District Manager, Nancy Upham reviewed some of the information with the Board including a Biocontrol experiment in targeted for the Stillwater area.  Biocontrol is one tool in an integrated pest management plan.  The suitability of its use depends on the size of the infestation, the density of the infestation and the land management goals.  Typically, large dense infestations where herbicide application may not be an option are good release sites for biocontrol agents.  Long term monitoring of the release site is used to record the establishment and impact that the biocontrol agents have on the targeted species. Assistant Manager Quinn Nuffer gave a detailed report on the process involving short-lived insects that stunt plant (Russian knapweed gall midge) growth and fuse leaves.  This effect brings reduced height and seed production to the plant.  Moist sites have a better establishment success.  The Russian knapweed gal wasp adults emerge in early spring and lay eggs on the stem tissue, and the galls develop and divert nutrients to form flower formations and seed production.  This species is adapted to a wide range of environmental conditions.  Quinn said that a potential study has been done in Elko and Gardnerville.  It didn’t work in Gardnerville, and this particular insect project is not likely to completely eradicate the plant.  Trustee Marion Jonte thanked Management for the report and subsequent information.
8. Appointments.  None.

9.  Old Business
1.  Discussion and possible action regarding the 2016 Annual Report.  There were no comments or questions regarding the report; however, District Manager Nancy Upham stated that if the Board needed more information to please contact her.

2.  Discussion and possible action regarding the District Manager’s evaluation.  Attorney Ben Shawcroft reported on the District Manager’s evaluation.  He summarized the results of the evaluation stating that overall Nancy Upham’s score was 3.6.  (a very high score is 4.0.) Some of the comments reported by the Trustees were:

a)  Manager is too soft in dealing with the staff;

b)  Needs to improve communication with the staff

c) Management courses be pursued;

d) Spends too much time in the field;

e) Could have brought the employees back earlier (from recent lay-off);

f) Manager follows the budget well;
g) Needs to delegate more to staff;
h) Needs better discipline with staff.

Chairwoman Christy Lattin thanked Ben Shawcroft for compiling the Evaluation.  A question was directed to Attorney Shawcroft asking if Board Members may talk to Nancy regarding this evaluation.  Ben replied in the positive—yes.  Trustee Jay Lingenfelter then made the following comments:
Transcribe the recorded statements from the tape verbatim   
3.  Discussion and possible action regarding the wage scale review.  District Manager, Nancy Upham, reported that the numbers are not matching up in the wage scale.  An oversight in the 2011 Contract was pointed out by Management.  (Not doing Appendix C.)
10. New Business.

1.  Discussion and possible action regarding extending Lowell Black’s contract for accounting services.  District Manager, Nancy Upham stated that the accounting procedures ae running smoothly with Lowell Black’s accounting services; however, the Board has the option of putting the accounting services out to bid.  She commented that it is a benefit to us to keep Lowell Black at this point.  Chairwoman Christy Lattin made a motion to extend Lowell Black’s contract for one year.  Trustee Michael Spencer seconded the motion, and it passed unanimously.

2. Discussion and update on improvements made to the 7400 Reno Highway facility and costs.  Assistant Manager, Quinn Nuffer reported on the progress of the work being done at the new facility as follows:

a) Work is being conducted on the overhead door.  The door needs to be framed.  According to Randy, it’s been fifteen (15) years since the overhead doors were serviced.  General Contractor Dave Hoffman will be exposing electrical wiring in the walls relative to the overhead door;  
b) Oasis Heating & AC will be removing the old Air Conditioner unit off the roof this week;
c) Next week (Friday) Dave will start hanging sheet rock;
d) The drive-over berm has been ordered;
e) Work is progressing with pulling wire with Mike Weishaupht;
f) The district is not obligated to do a 3-year contract with CC Com but rather may do a monthly payment set up.  CC Com needs to order more wire for the system, and Mike Weishaupht has volunteered to come out and put in his own time to get the job done.  A brief discussion followed regarding the wisdom of installing an infra-structure for security cameras.  Apparently, there have been thefts in the area.  Since the District owns a lot of equipment (computers, microscopes, etc.), it was noted that a security system is needed.  A security system will also help to reduce insurance rates.  It was determined that it is a good plan to pull cables now rather than to do wiring later when installing the security cameras.
3. Discussion and possible action regarding operations for the upcoming mosquito and noxious weed abatement season.  District Manager Nancy Upham stated that there will be a lot of over time anticipated for staff this summer, and all will be working together a hard as possible.  Management has been cooperatively working with the chemical companies in preparation for the upcoming months.  Letters went out to the staff regarding returning to work next Wednesday, March 15, 2017.  Some large-scale spraying is anticipated.  Operating Engineers Representative Phil Herring said that a simple phone call to employees would be sufficient as there is no language in the CBA relative to Recall Notices to Employees.  He said it is Management’s decision and therefore is not grievable by the union.  Technician James Cork said that he has a doctor appointment next Wednesday, March 15, so will not be able to return on that date.  

11.  District Manager’s Report and Operations Review.

Nancy is looking at OPI for printers for the new facility.  The Management Report for February 2017 is contained in the Board Packets.  The Vacation and Sick Leave balances as of February 26, 2017, are also contained in the Management Report.
12. Board Members’ Reports. – None.

13. Any updates from Staff for Board Members.  Technician James Cork said that he has been looking at areas for larvae in the field and said that it is doable to treat now.

14. Any requests for future agenda items.  Legal Counsel Ben Shawcroft talked about meeting on the Grievance Appeal at next Board Meeting.  Union Rep Phil Herring said that was agreeable.  Phil Herring brought up the topic of the 3-year Wage Scale.  A brief discussion followed.

15. Expenditures.  Since an obvious error was noted in the Expenditure Report for February 2017 (under checks/vendors), it was decided to read and approve the February report at the next Board meeting in April. 
16.  Public Comment.
Phil Herring wants the 3-year Wage Scale put into the Contract for 2018.  The argument is based on PERS.  (LISTEN TO TAPE, TRACK 9)

17.  Adjournment.  The meeting adjourned at 7:00 p.m.
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