Churchill County Mosquito, Vector and Weed Abatement District

Board of Trustees

Churchill County, Nevada
310 North Broadway Street

Fallon, NV 89406

Meeting Date: April 9, 2015      
AGENDA

1. Call to Order: The meeting was called to order at 5:30 p.m. by Chairman Christy Lattin.  
Present were the following:
Trustee Christy Lattin

Trustee Sheldon E. Chipp

Trustee Jay Lingenfelter 

Nancy Upham, Manager

Assistant Manager, Quinn Nuffer

Legal Representation, Benjamin Shawcroft, Esq.

Board Secretary, Judy Vannoy

Public Present: None
Absent Trustees:
Ron Rudden

Mike Spencer

2. Pledge of Allegiance: All stood for the Pledge of Allegiance.

3. Public Comment.  None

4. Review and Adoption of Agenda:

The District Manager stated that the Agenda stands as is.

5. Discussion and Approval of Minutes    

Trustee Jay Lingenfelter made a motion to approve the Minutes of March 12, 2015, and Trustee Christy Lattin seconded the motion.  The motion passed unanimously. 
6.   Certificate of Posting.  The meeting was posted in accordance with NRS statutes.
7.
Correspondence:  

District Manager Nancy Upham reviewed the following correspondence with the Trustees.


1.  March 2, 2015 – Nevada Department of Transportation Audit and finalized District correspondence:  Nancy Upham reported that the list of District invoices requested  for audit by NDT were submitted the first of April; however, no response has been received in return at this point in time.   

2.  March 2, 2015 – Fitness for Duty information for District employees – Jeanne Green, POOL/PACT:  Director Nancy Upham reported that she has been working with POOL/PACT regarding “Fitness for Duty” relative to employees returning to their job following a health issue absence.  It has been very enlightening to Management regarding the procedure for returning employees and the process relating to “fitness for duty exams.”  There was a brief discussion.  The question was asked if this was a Bargaining Agreement issue.  Legal Counsel, Ben Shawcroft stated that a determination is made as to whether the employee is physically able to do their job as contained in their job description. 

3.    March 3, 2015 – District request for re-bid process and request for extension of bid process for the approach work to be made to the new District property:  Nancy Upham commented that this matter was addressed at an earlier Board Meeting. 

4.    March 4, 2015 - A & K response to the Approach work Request and their proposal: A & K asked that the re-bid be extended for another thirty (30) days per their March 3, 2015 correspondence, as they need A & K Board Approval.

5.     March 5, 2015 – Nevada Department of Agriculture Memorandum from Jamie Greer, Noxious Weed Coordinator, Nevada Department of Agriculture to the Bureau of Land Management regarding Noxious Weed Control:   Nancy Upham reported that this is NDA’s first step in pressuring the BLM to do weed treatments this year.  There is also an online complaint form available for reporting untreated BLM infested sites.

6.     March 16, 2015 –. Alternative Service Concept letter reopening Workers Compensation Claim for Medical Investigation purposes:  Nancy Upham stated that the employee that submitted a claim has an appointment next week.


7.
March 16, 2015 - CWSD Notice of possible proposed funding available separating work done between private and BLM lands:  Director, Nancy Upham, commented on this correspondence stating that if Dean Tonenna of BLM receives grant funding, it would be distributed to each county for weed abatement and would amount to $15,000 each.  CWSD funds would be used on weed treatment on private lands and the BLM funding would be used on BLM or federal lands.  Dean Tonenna won’t know if the grant will be funded (or the amount thereof) until spring 2016.

8.
March 16, 2015 - Invasive Species Forum Notes:  The Carson River Coalition provided DRAFT Notes regarding the Carson River Watershed Invasive Species Forum, held on Tuesday, February 17, 2015.  In summary, Nancy Upham stated that a lot of property owners still do not know what their responsibility is regarding invasive weeds.


9.
March 18, 2015 – District response to $15,000 proposed funding from BLM:  No comments or discussion noted at the present time.

10.  
March 23, 2015 – Department of Transportation Clarification:  The District provided requested information to NDOT Permit Coordinator, Steven Smith.  The NDOT permit was received Monday, April 6, 2015.

11.
March 27, 2015 – Adapco Quality Control Issue with Dibrom:  The District responded accordingly.


12.
March 24, 2015 – NDEP General Pesticide Permit Request:  District Manager, Nancy Upham reported that the 2014 Annual Pesticide Report was submitted as requested, together with a spread sheet indicating Pesticide Applications (Mosquito Control) by District Employees in 2014 (copies provided for Board Trustees.)


13.
Proforma Report and Final Revenue Projections Department of Taxation:  District Manager, Nancy Upham stated that she is in the process of completing the FY 2015-16 Proforma Ad Valorem Revenue Projections.

8.  Appointments:  None
9.  Old Business:  

1.   Resubmitted bids from Peek Brothers Construction and A & K:  The Trustees entered into discussion regarding the process for awarding a bid for the approach design and plan for the new District facility. The NDOT approach permit is now in hand, and there are questions regarding the process for awarding a bid.  Legal Counsel Ben Shawcroft advised the Board to reject all bids at this time, as bids are good for a minimum of ninety (90) days; consequently the Board needs to bring this process in line with prevailing state statues.  Trustee Jay Lingenfelter made a motion to reject all submitted bids.  Trustee Sheldon Chipp seconded the motion. The motion passed unanimously.  
District Manager, Nancy Upham will put this item on the Agenda for the first meeting in May 2015.

2.  District Manager’s Evaluation Process:  Legal Counsel, Ben Shawcroft went over the evaluation “Notes of Compilation” relative to District Manager Nancy Upham’s evaluation and explained the process of scoring.  He gave a review of each Rating Category, together with corresponding scores and comments from the Board of Trustees.  Ben Shawcroft conducted the evaluation process and summarized the evaluation by stating that it was a positive evaluation and that the Board was pleased with improvements and progress made this past year
Trustee Sheldon Chipp made a motion to accept the Evaluation, and Jay Lingenfelter seconded the motion.  The motion passed unanimously.

3.  2015 Aerial Applicator Bid:  Nancy Upham briefly reviewed the Aerial bid submitted from Frey Spray, Inc.  Mr. Frey’s bid was for $640 per hour—the same as last year.  Trustee Jay Lingenfelter made a motion to accept the Frey Spray, Inc. Aerial bid, and Trustee Sheldon Chipp seconded the motion.  The motion passed unanimously.
10.
New Business:  

1.   Discussion and possible action regarding designation of older non-working Honda Quad runner parts as surplus:  Honda Quad runners:  District Manager, Nancy Upham submitted a list of three (3) older non-usable Honda quad runners together with a justification list as to why they should be considered “surplus items” to be disposed of through auction or private sale.  She reported that a District employee was interested in purchasing these three quads for $200.00.  Legal Counsel Ben Shawcroft stated that the items must be declared surplus before they can be sold.  Trustee Sheldon Chip made a motion to declare the list of non-usable Hondas as surplus, and Trustee Jay Lingenfelter seconded the motion.  The motion passed unanimously.  The Trustees discussed several options for disposing of these surplus items:  One suggestion was advertise a sale of surplus items from Mosquito Abatement’s lot site; advertise on Craig’s List; or advertise on Fallon face book (aka Fallon Swap/For Sale/Advertise) and require email bids.  A concern was voiced that the District needs to be very specific as to how we agree to sell these items; i.e., by pieces/parts or as a whole item.  Trustee Jay Lingenfelter made a motion authorizing the District to sell these items as surplus items.  Sheldon Chipp seconded the motion, and the motion passed unanimously.

2.  
Discussion and possible action regarding selling above-designated surplus equipment to a District employee:    See above actions taken.

3.
Discussion and possible action regarding the 2015-2016 Tentative Budget:  District Manager Nancy Upham admonished the Trustees to review the “Tentative Budget for 2015-2016”, prior to transmittal date of April 15, 2015 to the state.  Ms. Upham stated that the Tentative Budget will basically mirror last year’s budget.  The Tentative Budget does not require signatures from the Board of Trustees; consequently, Trustee Christy Lattin directed Nancy to send it to the state to meet the April 15 deadline and then provide copies to the Trustees accordingly. 

Director Nancy Upham reported that she will prepare a spreadsheet for presentation at the next Board meeting as to where the District stands with budgeted line items and where to expect increases to be made in the upcoming 2015-2016 budget.  The big issue regarding the 2015-2016 budget will be the funding of the new building project.
11.
District Manager’s Report and Operations Review:


1.  Operations:  


During the months of March the staff worked clearing and cutting access into drains that are mosquito source issues.  Primarily, this is done so that staff can assess immature mosquito populations and treat larvae in the water as needed.  The staff used the wood chipper to process the willows and other debris.  They have also been assessing and documenting beaver dam activity throughout the river corridor.  Trappers need to work the priority areas so that the Department of Forestry crews will hopefully be available to dismantle the dams before the irrigation season begins.

The staff has also been assessing immature mosquito populations in source areas north of town in the desert areas.  Due to a lower than normal water year, staff treated with either single brood products, multi-brood Bti, or oil if in their last stage prior to emergence into adult mosquitoes.


As follow-up to the “grass clippings and leaves fire” at Mills Crossing subdivision in early March (addressed at a previous Board Meeting), the property owners presented a bid to the District for repair of their fence in the amount of $1,250.00.  Management used this situation to admonish the staff to remove this type of fuel in drains so as to have a fire break, consequently avoiding any future problems with controlled burn projects.


Staff attended a training in Reno, sponsored by Target (a chemical supplier), that covered mosquito control and other Pesticide Management Plan subjects. 

The District has started spring treatments of hoary cress on US Fish and Wildlife properties.  The timeline for hoary cress treatment is generally a few weeks prior to perennial pepper weed treatments.  Management is working to educate the public on the application of herbicides for these various targeted noxious weeds. 

2.  Vacation, Comp Time, Sick Leave Available Balance as of March 29, 2015


Management presented the Employee vacation, comp time, sick leave balances as of March 29, 2015.  Staff has been encouraged to utilize some time off during the slow season.
12.  Board Members’ Report:  None.
13. Updates from Staff or Board Members: None.
14.  Any Requests for Future Agenda items:   

Board Trustee Sheldon Chipp addressed the Board relative to a salary merit increase in pay for District Manager Nancy Upham based upon her recent evaluation.  This item will be added to the May 14, 2015 Board Agenda.
15.  Expenditures:  

 Trustee Christy Lattin read the Monthly Expenditure Report for the Month of March, 2015.



Total Expenditures


$29,528.23



Total Payroll



$20,117.89



Total Overall



$49,646.12

Trustee Christy Lattin made a motion to accept the Expenditure Report as read, and Sheldon Chipp seconded the motion.  The motion carried unanimously.
16.  Public Comment:  No public comments.  
17.  Adjournment:  Chairman Christy Lattin adjourned the meeting at 6:30 p.m.


________________________________________________


   

SIGNATURE:        Chairman or Vice Chairman



__________________________
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