Churchill County Mosquito, Vector and Noxious Weed Abatement District

Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date: August 11, 2016     CORRECTED
AGENDA       

1. Call to Order: The meeting was called to order at 5:30 p.m. by Chairman Christy Lattin.  

Present were the following:

Trustee Sheldon Chipp

Trustee Marion Jonte, Jr.

Chairman Christy Lattin

Trustee Jay Lingenfelter

Trustee Michael Spencer

District Manager, Nancy Upham                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
Assistant District Manager, Quinn Nuffer

Ben Shawcroft, Legal Counsel

Public Present:  Scott Fullerton, Philip Herring, James Cork, Sharon Harper, Fallon Merbs, James (Zip) Upham.
2. Pledge of Allegiance: All stood for the Pledge of Allegiance.

3. Public Comment:  None
4.   Certificate of Posting:  District Manager, Nancy Upham confirmed that the Notice of Public Meeting was posted in accordance with the new NRS statutes.  The new regulations include the addresses as to where the Notice of Public Meeting is posted and the time of posting.
5.
Review and Adoption of Agenda:  The Agenda was adopted as is.
6.  Discussion and Approval of Minutes for July 14, 2016. A motion was made by Trustee Sheldon Chip to approve the Minutes of July 14, 2016.  The motion was seconded by Trustee Jay Lingenfelter and was passed unanimously.
7.
Correspondence:  District Manager Nancy Upham reviewed the following correspondence with the Trustees.


1.  April 2016 – Lower Carson River Improvement Project.  Correspondence from Terri Pereira, Associate Planner RE:  Lower Carson River Improvement Project.  District Manager Nancy Upham reviewed the correspondence with the Board regarding this project.


2.  April 19, 2016 – Engagement letter from Sciarani and Company to perform the District Audit.  District Manager Nancy Upham shared the letter from Scirani and Company that summarizes the significant terms of engagement regarding the audit for the fiscal year ending June 30, 2016. 

3.  June 27, 2016, Audit proceeding letter. – Nancy Upham, District Manager briefly reviewed the Audit “proceeding letter” with the Trustees which include:  Auditors’ responsibility under Governmental Auditing Standards and U. S. generally accepted auditing standards, as well as the planned scope and timing of the audit.  The expected audit commenced on July 1, 2016, and a report will be provided approximately November 30, 2016.

4.  July 1, 2016 - Aviation Quote: Old Republic Insurance Company – Nancy Upham, District Manager reviewed the Aviation Quotation with the Board of Trustees.  The carrier for the policy is Old Republic Insurance Company and becomes effective July 1, 2016.  Information provided to the Trustees included the terms, exclusions and premium costs. 

5.  July 1, 2016 – Nevada Public Agency Insurance Pool Certificate of Participation – The District Manager shared this correspondence and subject matter with the Trustees.

6.  July 27, 2016 – Agenda from the Carson River Corridor Meeting – The Agenda for this meeting was shared with the Trustees and was included in their respective Board Packets.  The meeting took place on July 27, 2016 in the Sierra Room, Carson City Community Center, 850 William Street Carson City, NV from 2:00 to 4:00 P. M.


7.  July 29, 2016 – Carson River Sub-conservancy District Noxious Weed Funding – District Manager, Nancy Upham provided a copy of this correspondence for Board perusal.


8 July 31, 2016 – CWSD Request for reimbursement for Noxious Weed Funding – Nancy Upham, Chairman of the Churchill County Cooperative Weed Management Area group and District Manager of the C. C. Mosquito, Vector and Noxious Weed Abatement District, addressed correspondence to Shane Fryer, Brenda Hunt, and Ed James requesting reimbursement for Noxious Weed Awareness and Public Education efforts.  The reimbursement will cover the specifically designed post cards that will be mailed out to the taxpayers of Churchill County addressing noxious weed control and assistance with assessment of weeds on taxpayers’ property.  The amount requested from the funding source is $492.50.  Ms. Upham shared this information with the Board Trustees.
8.  Appointments:  None.

9.  Old Business: 

1.  Appeal of 2-day Disciplinary Suspension by employee Fallon Merbs.  

      1)  Board Chairman Christy Lattin made a motion to convene into a closed personnel session pursuant to NRS 288.220(4) to consider the character, alleged misconduct, professional competence of Fallon Merbs, an employee of the District.  The motion was seconded by Trustee Marion Jonte.  Motion carried.  As part of the closed session, the Board will hear a review appeal filed by Fallon Merbs pursuant to the Contract.  Closed session commenced at 6:15 p.m.

     (See Closed Session Minutes for August 11, 2016.)

     2)  Open Session pursuant to NRS 288.220(4) The meeting reconvened to an open meeting session at 6:50 p.m.   

Chairman Christy Lattin noted that we are back into open session.  Legal Counsel Ben Shawcroft asked if he could just preface in deliberation the following.  “Charlie, you correct me if you disagree with me.  The Board has discretion here to uphold the suspension, to not uphold it, to get rid of it completely, reduce the penalty, or whatever level of disciplinary action is determined.”  Charlie agreed with that.  Chairman Christy Lattin noted that Trustee Marion Jonte wanted to make a comment.  

Trustee Marion Jonte noted that “the question of alcohol was brought up after the investigation of non-itemized statement.  An itemized statement was repeatedly requested by Management.  Jim Cork made the comment that it has been done both ways over the years.  There have been several different Managers in Jim’s time, but Nancy’s request has always been for an itemized statement.  And I have to think from a Management point of view, it was handled properly.  The alcohol was in question.  As to the severity of the disciplinary action, I will allow someone else to make a motion, and I have a right to vote either way.”

Trustee Mike Spencer noted that he had a little bit of a problem with the severity.  Trustee Sheldon Chip agreed with Mike.  

Trustee Jay Lingenfelter noted that the situation could have been handled far better than it was and stated that he was appalled that he was sitting through this.  He felt that this could have been handled internally and the penalty was too strict.  He would vote for some reduced disciplinary action.

Chairman Christy Lattin agreed with Trustee Marion Jonte that Nancy was being efficient following up with the casino to get an itemized receipt, and that’s when the alcohol was discovered.  She noted that three people said no alcohol was consumed, and there was a written statement saying that the alcohol was sent back and was not consumed.  That should answer the question of, did anybody drink alcohol.  She said she did not believe they did.  “The receipt was inaccurate when it was submitted, but I don’t think there was any intent to defraud the District of five dollars.  I would highly suggest writing it in policy that you want itemized receipts instead of relying on people’s recall.  I do think the suspension is rather excessive.  And I think this should be struck completely.  I don’t see the world like Charlie Cockerill does, in black and white.  There are all kinds of shades of gray.  This falls into the shades of gray.  There is no ill intent on Fallon’s part.  She’s paid a hell of a price for a drink that she never got to consumed.  So with that being said. . .”
Trustee Jay Lingenfelter interjected.  “Nancy, I do agree that you are diligent in getting the receipt.  I am not knocking that.  I think that is your job, and you did well there.  I just think it could have been handled differently.”

Chairman Christy Lattin then said, “I would like to make a motion that we strike the two-day suspension from her record and remove the disciplinary action.”  There was some confusion as to whether the action pertained to the appeal or to the disciplinary action.  Legal Counsel, Ben Shawcroft, advised that it pertained to the disciplinary action.  Trustee Jay Lingenfelter seconded the motion.  

Chairman Christy Lattin asked the Board members, “All those in favor?”  Trustee Sheldon Chip, Trustee Jay Lingenfelter, and Trustee Mike Spencer Ayed.  “All opposed?”  Trustee Marion Jonte Nayed.  Chairman Christy Lattin noted, “I am going to vote Aye, so that is four to one.  Motion carries to overturn the disciplinary action.  At this point, how do we make that right?”  Attorney Shawcroft noted to compensate her next pay period.  

District Manager Nancy Upham asked for a point of clarification.  “Are you asking for the entire disciplinary action to be removed from her file?  Is that what what I am hearing?”  Attorney Shawcroft agreed with the action of removing the disciplinary action. 

2.  Discussion and possible action regarding commencement of heating and cooling systems repair work on the 7400 Reno Highway building and property.  -  The repair work relative to the heating and cooling systems is less than $25,000 worth of contract work.  Management has contacted a few businesses.  Some of the local contacts recently made are: Oasis Heating and Air Conditioning, Just in Time, and Rusty’s; however Management is open to suggestions regarding other contractors/businesses.  Also Management will be working on the language for solicitation of bids and will be sending them out to local businesses.  Hopefully this agenda item will be addressed at the next Board meeting on September 8, 2016 for an “action decision.”


3.  Discussion and possible action regarding language to be utilized in a multi-faceted contract for roof repair, drywall work and other related improvements to the building at 7400 Reno Highway -  Management is working with Attorney Ben Shawcroft in preparing language to go out to contractors for this work.  Management requested that if any of the Trustees have any ideas regarding contractors, please let Management know; otherwise, the bid process will be publicized to attract interested contractors for this work.  Three local contractors were mentioned.


10.  New Business:  

1.  Discussion and possible action regarding finding an outside Human Resource Department for the District – This agenda item was discussed among the Board and Management.  One possibility mentioned was to utilize the Churchill County Human Resource Department.  The proposal to seek an outside H. R. entity will require thorough research and will also need to meet CBA requirements.


2. Discussion and possible action regarding all staff (Management and Administrative) receive a mirrored two percent (2%) salary increase as was given to field staff through the Collective Bargaining Agreement.  At the last Board Meeting (July 2016) Management made a recommendation that for the 2016-2017 fiscal year, all staff receive the same 2% salary increase that was in place through the CBA and that the salary increase be retroactive to July 1, 2016. Trustee Marion Jonte made a motion that investigative research with other entities be conducted regarding this matter.  The motion was seconded by Trustee Sheldon Chipp and carried unanimously. 

3. Discussion and possible action regarding the idea of dissolving the Personnel Sub-Committee – Trustee Lingenfelter (Personnel Sub-Committee) asked to address this subject with the rest of the Board.  As it stands, the chain of command for directing staff concerns is as follows:  1) the Assistant Manager, 2) the Manager, and lastly 3) the Board of Trustees.  It was noted that Management works with POOL PACT representatives relative to issues that have legal liabilities.  These issues take a significant amount of time.  At this point, Management needs to research costs associated with this type of arrangement and bring them to the Board, as professional fees for these issues were not budgeted for FY 2016-17.  Legal Counsel Ben Shawcroft discussed this issue.  He felt that having a Personnel Sub-Committee is not meeting the original purpose which was to develop policy language and to be involved in the District Manager’s evaluation.  The Personnel Sub-Committee had previously given employee James Cork and other district employees a questionnaire regarding the District Manager’s evaluation.  Also, James Cork talked with the Personnel Sub-committee earlier and stated that the discussion with them was very insightful relative to what could be brought directly to the Board from employees.  During Mr. Cork’s meeting with the Personnel Sub-committee, it was pointed out that employees have access to the Board.  Chairman Christy Lattin stated that it sounds like we are not going to lose anything; consequently, she moved to dissolve the Personnel Sub-Committee.  Trustee Marian Jonte seconded the motion, and it passed unanimously.  

4.  Discussion and possible action regarding the discretion of Management to have staff wear uniform attire at trainings or conferences – This is not something that needs to be in policy, but rather is a matter of discretion.  This will be determined dependent upon the event.


11.
District Manager’s Report and Operations Review - District Manager Nancy Upham presented the Report and Operations Review for the month of July, 2016.  Included with the Manager’s Report was a document listing the Service Requests (from the public) received for each respective month.  Included in this Service Request report is:  Person(s) making the request; the date of the request; address/location of request; telephone number(s); and assigned Field Technician.  The Board liked that this report was included in the District Manager’s Report and Review and requested that it become a standard feature in future reporting.

12.  Board Members’ Report:  None.    

13. Updates from Staff for Board Members:  Employee James Cork stated that he would like to have a copy of itemized Visa statements/invoices (Bank of America credit card purchases) for the period of November 2015 to the present--August 2016. 

14.  Any Requests for Future Agenda items:  None

15.  Expenditures:  The Expenditure Report for the month of July 2016 was read by Chairman Christy Lattin. A motion was made by Trustee Sheldon Chipp to accept the July 2016 Expenditure Report and was seconded by Mike Spencer.  The motion passed unanimously.

16.  Public Comment: None

17.  Adjournment: Chairman Christy Lattin adjourned the meeting at 7:45 p.m.

________________________________________________


   
SIGNATURE:        Chairman or Vice Chairman


__________________________
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