Churchill County Mosquito, Vector and Weed Control District

Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date: December 11, 2014
AGENDA

1. Call to Order: The meeting was called to order at 5:33 p.m. by Chairman Christy Lattin.
Present were the following people:

Trustee Christy Lattin

Trustee Jay Lingenfelter 

Trustee Ron Rudden

Trustee Michael Spencer

District Manager, Nancy Upham

Assistant Manager, Quinn Nuffer

Legal Representation, Benjamin Shawcroft, Esq.

Board Secretary, Judy Vannoy

Public Present: Sharon Harper; Jim Sciarani, Auditor
2. Pledge of Allegiance: All stood for the pledge of Allegiance.

3. Public Comment.  None.

4. Review and Adoption of Agenda:

The District Manager stated that the Agenda is as is; however, as soon as Mr. Jim Sciarani, CPA arrives, he will present the District Audit and Financial Reports for the year ending June 30, 2014 (Agenda item #10. New Business.)
5. Discussion and Approval of Minutes

Trustee Ron Rudden made a motion to approve the Minutes of November 13, 2014 Board Meeting.  Trustee Mike Spencer seconded the motion, and the motion passed unanimously. 
6.   Certificate of Posting.  The meeting was posted in accordance with NRS statutes 
7.
Correspondence:


District Manager Nancy Upham reviewed the following correspondence with the Trustees.

1.  November 2, 2014:  Labor Law Attorney, Charlie Cockerill’s Change of firm and contact information.  


District Manager, Nancy Upham stated that effective November 1, 2014 Charles Cockerill, Esq. joined the law firm of Allison, MacKenzie, Pavlakis, Wright & Fagan, Ltd., Carson City, Nevada.  There will be no change in legal services or in professional fees.  He will continue to handle labor relation matters and collective bargaining for the District.


2.  November 11, 2014:  Operating Engineers Local Union No. 3, Dues Adjustment Information.

District Manager related that effective January 1, 2015 dues paid by District employees will increase to forty-five ($45.00) per month.  Payments will be remitted to Operating Engineers Local Union No. 3; 1620 South Loop Road; Alameda, CA 94502; Attention:  Cindy Guidotti.


3. November 13, 2014:  Request for information from office of Inspector General, Department of the Interior regarding U. S. Fish and Wildlife Cooperative Agreement.


District Manager, Nancy Upham, shared a short memo from Mr. Vince Haecker, an employee of the Office of Inspector General, Department of Interior, Sacramento, California.  Mr. Haecker requested information regarding our District’s current agreement with Nevada Department of Agriculture/U. S. Fish and Wildlife Services relative to weed abatement services.


4.  November 13, 2014:  NDOT required plan for Approach work provided by Lumos and Associates.


Nancy Upham presented the Civil Improvement Plans Commercial Septic and NDOT Permit/Improvements to the Board, as prepared by Lumos and Associates. This NDOT plan will be discussed further under Agenda Item: Old Business, #1.

5.  November 13, 2014:  Email from Mitch Young, Fire Marshall, regarding Railroad Right of Way work for noxious weed control.

District Manager provided a list of areas, identified by Fire Marshall Mitch Young, that need to have weeds and other vegetation either removed or cut along the rail spur into Fallon, as they are considered a fire hazard.  Mr. Young provided a list of nine (9) places along the rail spur that he considered as “fire risk” areas.



8.  Appointments:  None
9.  Old Business:    

1.  Nancy Upham, District Manager stated that it is acceptable at this point to send the Civil Improvement Plans Commercial Septic and NDOT Permit/Improvements (Lumos and Associates), together with a memorandum to prospective bidders relative to the approach work for the District’s new property. The District will start the bid solicitation process this week utilizing the language as discussed with Legal Counsel, Ben Shawcroft.  The process is a simple process, and a bid deadline will be set for the middle of January 2015.

2.  Nancy Upham discussed the need to have formal documentation in the District’s Board Minutes regarding the recently approved name change in order for the County Commissioners to make the name change official.  Chairman Christy Lattin moved to change the name of the District to: Churchill County Mosquito, Vector and Noxious Weed Abatement District.  The motion was seconded by Trustee Mike Spencer.  The motion passed unanimously.

3.  At the previous Board Meeting, Chairman Christy Lattin inquired as to whether anyone in the District has expressed an interest in converting either accrued annual leave or sick leave into PERS retirement credit.  The only employee who is eligible to participate in a conversion based on current balances of both annual and sick leave is District Manager, Nancy Upham.  Mrs. Upham stated that she would be interested in converting 120 hours of accrued sick leave (her sick leave balance as of 11/23/14 is 576.96 hours) into PERS credit.  Nancy Upham stated that the due date for conversions is December 1; however, Legal Counsel Ben Shawcroft said that Churchill County is flexible regarding the date for submittal.  Trustee Ron Rudden did not want to approve a conversion after the due date and stated that the Board should conform to the County date.  Trustee Lingenfelter agreed to let it slide this time but resolved that the District should adhere to the County date in the future.  Legal Counsel Ben Shawcroft directed Ms. Upham to go ahead and submit the paperwork for the conversion request. 
10.
New Business:  

1.  At the beginning of this Board meeting Mr. Jim Sciarani, CPA with Sciarani & Co Certified Public Accounts presented the Churchill County Mosquito, Vector & Noxious Weed Abatement District Financial Report for the year ended June 30, 2014.  He reviewed the forty-five (45) page report, including an explanation of the graphs and an overview of the financial report. He specifically explained written statements on Pages 1 – 2; highlights for the year for Management, Pages 4 – 8; Balance Sheet, Page 11; Assets (“almost a mirror of last year”) and Liabilities, Page 34; General Fund Detailed Profit and Loss, Page 36; and Ending Fund Balance, Page 36. Mr. Sciarani shared some interesting information on the topic of “Post-Employment Benefits Other Than Pensions” portion of the report.  A brief discussion and a few questions followed.  Trustee Jay Lingenfelter moved to accept the Audit Report for the year ended June 30, 2014.  Trustee Mike Spencer seconded the motion, and the motion passed unanimously.

2.  At the last Board meeting Management discussed with the Board the work to be done in the Mills Crossing Subdivision. The work consists of potentially dredging and/or clearing drains and TCID easements behind houses throughout the neighborhood.  TCID noted to District Management that they would be supportive of the District doing this work; however, they would like to see a release of liability signed prior to any work performed by the District.  The District is concerned about assuming liability as well as the overall costs associated with the work.  Also the District does not intend to assume all the risks.  District Manager, Nancy Upham met with TCID Program Manager for clarification of expectations on December 10, 2014.  A Board discussion followed, and it was determined that the District should just clear paths to treat the drains, but not clear the entire drains.  It was also decided that District Management would again meet with TCID Program Manager and draw up a Memo of Understanding in draft format making this a “one time cleaning out, and include other drains.”  It would be considered a blanket MOU and a determination would be made as to where the District can help out in other areas. Once the MOU is drafted and presented to the Board, they will then consider action regarding this matter. As a footnote, Trustee Ron Rudden stated that TCID needs to fill in the ditch at Mills Crossing.  

3.  The Board discussed language to be drafted for District expectations and financial responsibility with respect to employee recertification of their State pesticide licenses.  Discussion included the consideration that it is the employees’ responsibility to maintain his/her license beyond first licensure.  Attention was brought to the fact that an employee can use their respective license with other entities of employment.  Management’s suggestion is that the District pay for the first test, and the employee pays thereafter for recertification.  No action was taken at this time.
11.
District Manager’s Report and Operations Review:


1.  Operations:  



(a)  Management reported that the staff has been treating primarily Russian Knapweed during the month of November;



(b)  November 14, 2014 was Technician Randy Corley’s last day with the District;



(c)  The staff received a “Workplace Violence Hazard Assessment Survey” that will be reviewed with POOL PACT to determine if any improvements can be made regarding the District facility or with staff;



(d)  Management has been working with the Nevada Department of Agriculture and the US Fish and Wildlife staffs in an effort to treat and document treatments for the cooperative grant monies attained by Fish and Wildlife;



(e)  During the month of November Management worked with Mr. Jim Sciarani, CPA relative to the Audit.  No extension was needed, as the work was completed before November 30, 2014;


(f)  Vacation, Comp Time, Sick Leave balances for each employee as of November 23, 2014 was included in the December Board Packets for Trustees to view.

12.  Board Members’ Report:  No report presented.

13. Updates from Staff or Board Members: None
14.  Any Requests for future Agenda items:   None
 

15.  Expenditures:  

Trustee Mike Spencer read the Monthly Expenditure Report for the month of November 2014.



Total Expenditures


$25,057.70



Total Payroll



$24,725.06



Total Overall



$49,782.76

Trustee Jay Lingenfelter made a motion to accept the Expenditure Report as read, and Ron Rudden seconded the motion.  The motion carried unanimously.

16.  Public Comment:  No public comments
17.  Adjournment:  Chairman Christy Lattin adjourned the meeting at 6:05 p.m.



________________________________________________


   

SIGNATURE:        Chairman or Vice Chairman



__________________________
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