Churchill County Mosquito, Vector and Noxious Weed Abatement District

Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date: December 8, 2016
AGENDA       

1. Call to Order: The meeting was called to order at 5:30 p.m. by Chairman Christy Lattin.  

Present were the following:

Chairman, Christy Lattin

Trustee Sheldon Chipp

Trustee, Marion Jonte, Jr.

Trustee, Jay Lingenfelter

Trustee Michael Spencer

District Manager, Nancy Upham                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Assistant District Manager, Quinn Nuffer

Legal Counsel, Ben Shawcroft

Board Secretary, Judy Vannoy

Public Present: James Cork, Sharon Harper, Fallon Merbs, Phil Herring, Representative of Operating Engineers Local #3, Matt Hyde, and Jeff Goings
2. Pledge of Allegiance: All stood for the Pledge of Allegiance.

3. Public Comments:   Matt Hyde spoke out regarding his interpretation of the upcoming District Employees’ lay-offs.  He stated that even though District Management was buying back employee sick leave, there is still a poor public perception of the lay-offs.  He stated that this should mean a lot to the Board as well as Management. Phil Herring, Operating Engineers Representative, also expressed his thoughts and concerns.  He agreed with Matt Hydes’s statements; however, he said he had a problem with the following three points :  


1)  
The money for salaries has already been budgeted for and is included in the current annual approved budget;

2)
If there is no working crew, why is Management not included in the lay-off?

3)
He has a difficult time believing that there is no work to be done, particularly maintenance.

He referenced Agenda Item #10 on this Board Meeting Agenda (under New Business, paragraph 3.) that addresses “Discussion and possible action regarding conversion of Management’s (Quinn Nuffer, Assistant Manager, and Nancy Upham, District Manager) unused Annual leave and/or Sick leave.”  

Attorney Ben Shawcroft stated that a brief discussion regarding the lay-off was in order, but it is not on the Agenda as a discussion item; however, he suggested that if the Board wanted to have a full discussion and deliberation, this subject should be placed on a future Agenda.  Chairman Christy Lattin called for a brief justification from Management as to why the District is proposing a lay-off.  She also requested that Nancy “tie it in” with Management’s (Quinn Nuffer, Assistant Manager and Nancy Upham, District Manager) request under item “New Business, 10, #3, (“Discussion and possible action regarding conversion of unused Annual leave and/or Sick leave.”)
District Manager, Nancy Upham stated that basically Management has not taken the lay-off of staff lightly.  She stated that she can also “tie in” the question of sick leave buy-out and Agenda item #10 relative to Management buy-outs.  She stated that she sensed that there is some difficulty with this item, but they are basically “separate animals.”  Management did a lay-off about six years ago that lasted two months; however, this will be a short lay-off.  What the District is looking at now is based on the fact that the District has exhausted a lot of the maintenance work.  This is the peak of the winter season where there is no meaningful work remaining for the technicians to do.  The technicians primarily perform field oriented work; consequently, there is very little for them to do in the off-season.  Included in the December 6, 2016 Operations Report is a summary of vacation and sick leave balances as of November 20, 2016 for District employees. There is also a memo addressed to Attorney Charles Cockerill dealing with annual and sick leave taken during the peak period of 2016 that indicates time taken by both the employee and management.  She tied that in with the above- sited memorandum of December 6, 2016  RE:  “conversion of unused Annual leave and/or Sick Leave and briefly which is based on District Policy.
4.  Review and Adoption of Agenda:  Chairman Christy Lattin moved to accept the Agenda as is, and Trustee Mike Spencer seconded the motion.  The motion passed unanimously.
5.  November 10, 2016 Minutes:  A motion was made by Trustee Sheldon Chip to approve the minutes from November 10, 2016, Open Session.  Trustee Marion Jonte seconded the motion, and it passed unanimously.

August 11, 2016 Closed Session Minutes will be addressed later in the meeting.

6.  Certificate of Posting:  District Manager, Nancy Upham confirmed that the Notice of Public Meeting was posted in accordance with the new NRS statutes.  The new regulations include the addresses as to where the Notice of Public Meeting is posted and the time of posting.
7.  Correspondence:


1.  November 2, 2016 - Update on West Nile virus and other Arboviral Activity:  District Manager Nancy Upham reviewed pages 1 through 11 of the “ArboNET” information that was contained in the Board packets.

2.  November 14, 2016 – New Claim from Alternative Service Concepts:   District Manager Nancy Upham reviewed this new claim with the Board.


3.  November 10, 2016 – Bureau of Health updated report for Zika virus:  District Manager Nancy Upham briefly reviewed this correspondence.

4.  November 23, 2016 – Bickmore Services for GASB 45 valuation:  District Manager Nancy Upham briefly reviewed the correspondence from Bickmore regarding Engagement Letter for OPED Actuarial Valuation Services.  The fee is based on customary hourly rates and is not to exceed $3,300.

5.  November 29, 2016 – Request for an extension for the Audit: Since an extension was granted, Mr. Jim Sciarani will be in attendance at the December 13, 2016 meeting to present the full Audit.

8.  Appointments:   None
9.  Old Business: 


1.  July 1, 2015 – June 30, 2016 Audit.  Mr. Jim Sciarani presented the Audit. This report is due at the end of January 2017.  He summed up the report by saying that the District had a very good, solid year.  Chairman Christy Lattin made a motion to approve the audit, and it was seconded by Trustee Marion Jonte.  The motion was unanimously approved.  Chairman Christy Lattin thanked Mr. Jim Sciarani for presenting the Audit Report.


2.  OPEB Actuarial Valuation schedule for the GASB 45 Audit requirements - District Manager, Nancy Upham reviewed this item with the Board.  No discussion or action was taken.

3.  Review of annual leave and sick leave for the 2016 season – District Manager, Nancy Upham reviewed this report with the Board.  No discussion or action was taken.


4.  Discussion and possible action regarding awarding of the bids for the contract work to be done to the 7400 Reno Highway facility. 


A.  Bid for Roofing – There were no bids submitted for the roofing.  Attorney Ben Shawcroft advised Management that since there were no bids submitted for the roofing, the District may find a company to perform the upgrade/repair work accordingly. 

B.  Bid for Heating and Air Conditioning upgrade/repair – Mr. Jeff Goings of Oasis Heating and Air Conditioning gave a detailed report of how he would repurpose the heating and AC needs for the District’s 7400 Reno Highway facility.  Trustee Sheldon Chipp made a motion to award the bid for heating and air conditioning to Oasis Air Condition and Heating.  Trustee Marion Jonte seconded the motion, and the motion passed unanimously.


C.  Bid for General Contract work, as requested by Management - Trustee Marion Jonte made a motion to accept David Hoffmann Construction companies bid as General Contractor and Sheldon Chipped seconded this motion.  The motion passed unanimously.
10.  New Business:  


1.  Discussion and possible action regarding the July 1, 2015 – June 30, 2016 Audit.  This was addressed earlier in the meeting under 9. Old Business with appropriate action taken. 


2.  Discussion and possible action regarding the GASB 45 requirements necessary for the Audit.  This was addressed earlier in the meeting under 9. Old Business with appropriate action taken. 

District Manager, Nancy Upham presented a review of annual and sick leave taken during the 2016 season as addressed in a December 6, 2016 memorandum to the Board of Trustees.  This memo encompassed the entire District employees’ (including Management) annual leave request. (See:  9 Old Business, #3, “Discussion and possible action regarding a review of annual and sick leave taken during the 2016 season.)  This memo, together with the template of both annual leave taken and sick leave taken, will clarify employee and Management requests for 2016 and demonstrate how Management has worked to accommodate leave requests while still providing critical coverage for control of both mosquitoes and noxious weeds during “peak season” (April through September.)


3.  Discussion and possible action regarding conversion of Management’s unused Annual Leave and/or Sick Leave.  

District Manager, Nancy Upham presented the balances for both Annual and Sick leave as of November 20, 2016 for Assistant Manager Quinn Nuffer and Manager Nancy Upham.  She stated that the carryover for Annual leave is 240 hours.  Both the Manager and the Assistant Manager are requesting that they take two weeks, respectively, in December and use as much as possible of their remaining leave which will bring the balances down to240 hours in January.  It would be sensible to take this time off during the period when the field staff is off and work is being performed on the new facility by the subcontractors.  This would basically extend the use of annual leave into January 2017.  Relative to sick leave, Quinn Nuffer has submitted paperwork to convert 160 hours of sick leave into retirement credit.  Nancy Upham would like to convert 80 hours of sick leave into retirement credit (400 hours of sick leave are required in order to convert into PERS credit.)  Chairman Christy Lattin pointed out that there is a policy in place for sick leave conversions and that both Nancy and Quinn are in compliance with their respective requests.  Chairman Christy Lattin made a motion to convert 160 hours of sick leave for Quinn Nuffer and 80 hours of sick leave for Nancy Upham into PERS credit.  Trustee Jay Lingenfelter seconded the motion, and the motion passed unanimously.   

Chairman Christy Lattin moved to go to a closed session at 6:50 p.m. (to review August 11, 2016 Closed Session Minutes).  Trustee Marion Jonte seconded the motion.

At 7:07 Chairman Christy Lattin made a motion to go back into open session, and Trustee Sheldon Chipp seconded the motion.  
10.  New Business.


4.  Discussion and possible action for permission to possibly declare the following two District vehicles as surplus.  A determination will be made in December.  A)  1986 GMC ¾ ton pickup truck; B) 2001 Dodge ¾ ton pickup truck.  Chairman Christy Lattin made a motion stating that Management will determine whether to repair these vehicles or to declare them as surplus items.  The motion was seconded by Trustee Sheldon Chipp and passed unanimously.
11.  District Manager’s Report and Operations Review:

Nancy Upham presented the District Managers Report for November 2016.
12.  Board Members’ Report:  None
13. Updates from Staff for Board Members: 
Technician Sharon Harper mentioned that the District needed to adhere to the District Mission Statement.  Chairman Christy Lattin suggested that the Board go back and review the District Mission Statement and address one goal at a time in the upcoming year.  
14.  Any Requests for Future Agenda items:  There will be a Special Board Meeting next Tuesday, December 13, 2016.
15.  Expenditures.  The Expenditure Report for the month of November 2016 was read by Chairman Christy Lattin.  Trustee Jay Lingenfelter made a motion to accept the Expenditure Report and Trustee Mike Spencer seconded the motion. The motion passed unanimously.  

16.  Public Comment:  None.
17.  Adjournment: Chairman Christy Lattin adjourned the meeting at 7:32 p.m.


________________________________________________


   
SIGNATURE:        Chairman or Vice Chairman


__________________________
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