Churchill County Mosquito Vector and Noxious Weed Abatement District

Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date: February 9, 2017

AGENDA      

1. Call to Order:  The meeting was called to order at 5:30 p.m. by Chairwoman Christy Lattin. 

Present were the following:

Trustee Sheldon Chipp

Trustee, Marion Jonte, Jr.

Trustee Christy Lattin, Chairwoman

Trustee, Jay Lingenfelter

Trustee/Michael Spencer, Vice Chairman,  

District Manager, Nancy Upham                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Assistant District Manager, Quinn Nuffer

Legal Counsel, Ben Shawcroft

Board Secretary, Judy Vannoy

Public Present: James Cork, Sharon Harper, Phil Herring, and Representative of Operating Engineers Local #3, 

2.  Pledge of Allegiance: All stood for the Pledge of Allegiance

3. Public Comments:  Operating Engineers Representative Phil Herring stated that he would like to have the Classified Bargaining Agreement (CBA )Contract signed tonight.  He said that the Salary Chart was ready for signature, as the 2.5% salary increase has been calculated.  He did not want to put the signing of the contract off until March.

District Manager, Nancy Upham explained that the wage scale did not match with the 2015 salaries.  She met with attorney Charlie Cockrill regarding this matter last week, and he advised that the final information from PERS should be calculated and confirmed, as this is an important factor to be determined prior to signing the CBA. Phil stated that he just went through this process with a company in Gabbs and they signed off on their contract; however, Phil did not bring the Salary Chart with him to the meeting.  He asked “if it would put the District out to wait” before signing off tonight.  Nancy Upham said that she is not comfortable signing off until the chart is available for the Board to look at; however, she stated that it was up to the Board.  Legal Counsel Ben Shawcroft said that we might have to wait, and this matter is not an “Action Item” on the Agenda.  Chairwoman Christy Lattin suggested that the Board should be given some time so that everyone is comfortable signing per Attorney Cockerill’s advice.  She also suggested that the Board members could sign the contract next week either at the District office, or Nancy Upham, District Manager could deliver the CBA to each Board member for signatures.  

4.  Review and Adoption of Agenda:  A motion was made by Trustee Christy Lattin to accept the Agenda as is.  The motion was seconded by Trustee Sheldon Chipp and passed unanimously.

5.  Discussion and Approval of Minutes.  Trustee Sheldon Chipp made a motion to approve the Minutes for the January 12, 2017 Board Meeting, and the motion was seconded by Trustee Mike Spencer.  The motion passed unanimously.  

6.  Certificate of Posting:  District Manager, Nancy Upham confirmed that the Notice of Public Meeting was posted in accordance with the new NRS statutes.  The new regulations include the addresses as to where the Notice of Public Meeting is posted and the time of posting.

7.  Correspondence:   


1)  January 26, 2017 - Request for direction with ASC insurance 

The ASC insurance repair costs quoted by Alternative Service Concepts for the 2001, half-ton Dodge truck are $2,100.00.  Management’s recommendation is to not repair this vehicle

8.  Appointments:  None

9.  Old Business:


1.  Discussion and possible action regarding the contract work being done to the 7400 Reno Highway facility.

Management distributed some photos of the firewall in the new facility.  Assistant Manager, Quinn Nuffer stated that the purpose of the firewall is as follows:  It should withstand one hour of heat to protect 5/8” sheet rock, with double thickness on one side.  Assistant Manager Quinn gave a detailed report relative to the old and new Lenox heater.  The old heater is not coordinating with the new one so will be replaced.  The AC and heating system is almost done at this point.  Mike Weishaupt looked at the wiring for the alarm and communication system; and cameras for security.  Wires will be pulled for later installment. Mike and Quinn have met at least three times regarding the system.


2.  Discussion and possible action regarding the insurance claim for the District’s truck as mentioned in Item 7, Correspondence:

District Manager explained that the 2002 Dodge truck has noticeable damage but it does not affect the drivability of the truck.  There are 139,000 miles on it, and it is fine for field work usage.  District Management does not recommend spending $2,000.00 for cosmetic work.  Trustee Marion Jonte made a motion to not repair the 2001 half-ton Dodge truck and Trustee Sheldon Chipp seconded the motion. The motion passed unanimously.

10.  New Business:  


1.  Discussion and possible action regarding the District’s tax rate to be submitted to the Department of Taxation.

A brief explanation of the District’s present tax rate was presented by District Manager, Nancy Upham.  The District’s range for tax rates are 0.08 to 0.15.  Churchill County Mosquito, Vector and Noxious Weed Abatement District has maintained the minimum tax rate (0.08) for over the last fourteen/plus years.  Although the upcoming season will require greater expenses due to “a wetter than normal season”, Nancy Upham recommended staying at 0.08 this year and to continue working with the current budget.  She will assess the above-and-beyond-expenses for this year and revisit this issue for the next budget year.   A Schedule of Property Tax Rates and Assessed Valuations for Fiscal Years 1999 through 2016 was distributed to the Board.  Trustee Marion Jonte made a motion that the District stay with the current rate of 0.08 for this budget year.  Trustee Mike Spencer seconded the motion, and it passed unanimously.


2.  Discussion and possible action regarding the District Manager’s evaluation process.

Legal Counsel Ben Shawcroft will email the evaluation forms to the Board relative to the District Manager’s evaluation, and the same procedures as last year will be followed.  The Trustees should return the evaluations within a one-week period.


3.  Discussion and possible action regarding the 2017 Aerial Contract.

District Manager, Nancy Upham, met with TCID recently regarding the plan for releasing of water.  She stated that it is going to be a daunting situation and a very different year.  Water is being released in the canals and will be flowing into places that haven’t had water for a long period of time.  She recommended that the Board approve Jerry Frey, Frey Spray, Inc.’s aerial contract given the unpredictability of this year’s weather patterns so that the District will have the opportunity to set up larvacide flights if the need arises.  Jerry Frey has agreed to contract with the District for $640 per hour, the same as last year.  Trustee Christy Lattin made a motion to award the 2017 Aerial Contract to Jerry Frey, Frey Spray, Inc.  Sheldon Chipp seconded the motion, and the motion carried unanimously.


4.  Discussion and review of the 2016 Annual Report.

Since Management is currently working on a number of priority issues, i.e., TCID meetings, deadlines for the new building needs, and planning for the impact upon the next season, the Annual Report will be provided at the next Board Meeting.  Nancy asked the Board to please contact her if they had any questions regarding this information.

11.  District Manager’s Report and Operations Review:  

District Manager, Nancy Upham and Assistant District Manager Quinn Nuffer presented the Management Report for January 2017.  

Items addressed were:  working with General Contractor David Hoffman and Jeff Goings, Oasis Heating and Air Conditioning relative to improvements being made to the 7400 Reno Highway facility during the month of January; working with E. H. Hursh Insurance regarding renewal of general liability insurance;,Baxtin Auction regarding sale of surplus items, adding 7400 Reno Highway facility to the insurance application process and an estimation of premiums that will be impacted by these factors.   Management has also been working with the entities involved with Pesticide Licensing changes.  Management has also been working through the wage scale and PERS increase dilemma, including working with Charlie Cockerill.  Management has been working with the Operating Engineers Union on a couple of issues as well.  Management reported concerns regarding the ongoing precipitation and weather conditions that continually impact the District. Vacation and Leave balances as of January 29, 2017 were reported.

12.  Board Members Reports:  None

13. Any updates from Staff or Board Members:

District Technician Sharon Harper asked when the staff will return to work and if a 5-day notice of return to work is required.

Phil Herring, union representative, stated that he wants a notification of return when the staff returns to work.  He also inquired as to why there was no cross-training or post emergence training of technicians as a back-up for Assistant Manager Quinn Nuffer’s duties.  Phil was upset that that the staff was not called in to perform weed clearance on the roads and that Quinn Nuffer put in several days to do this work.  Quinn explained that he has always done the pre-emergent roadside weed treatment with residual chemicals.  The staff has never done this work, as it requires specialized training; and, consequently, it has always been the Assistant Manager’s job.  Chairwoman Christy Lattin addressed Phil Herring’s comments stating that the Board does not micro-manage the District’s Managers.

14.  Any requests for future agenda items: 

James Cork commented that he was unable to get the Board packet until Thursday and that there were no packets available at Jeff’s on the Tuesday of Board meeting week.

District Manager noted otherwise, that the Board packet had been available that Tuesday. 

15. Expenditures:  Chairwoman Christy Lattin read the Expenditure Report for January 2017. 



Total Expenditures
$47,059.90



Total Payroll

$10,149.10



Total Overall

$57,209.00

Trustee Sheldon Chipp made a motion to accept the Expenditure Report, and Trustee Marion Jonte seconded the motion.  The motion passed unanimously.

16.  Public Comment:  None 

17.  Adjournment:  The meeting adjourned at 6:10 p.m.


________________________________________________


   
SIGNATURE:        Chairwoman or Vice Chairman


__________________________



DATE


