Churchill County Mosquito, Vector and Noxious Weed Abatement District

Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date: January 12, 2017
AGENDA       

1. Call to Order: The meeting was called to order at 5:30 p.m. by Vice Chairman Michael Spencer.
Present were the following:

Trustee Sheldon Chipp

Trustee, Marion Jonte, Jr.

Trustee, Jay Lingenfelter

Trustee/Vice Chairman,  Michael Spencer

District Manager, Nancy Upham                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Assistant District Manager, Quinn Nuffer

Legal Counsel, Ben Shawcroft

Board Secretary, Judy Vannoy

Public Present: James Cork, Sharon Harper, Phil Herring, Representative of Operating Engineers Local #3, and Zip Upham
2.  Pledge of Allegiance: All stood for the Pledge of Allegiance.

3.  Public Comments:  None
4.  Review and Adoption of Agenda:  A motion was made by Trustee Sheldon Chipp to accept the Agenda as is.  The motion was seconded by Trustee Jay Lingenfelter and passed unanimously.
5.  The December 8, 2016 minutes were distributed just prior to the meeting, and time was allotted for the Trustees to read and review them.  Trustee Sheldon Chipp made a motion to approve the Minutes from December 8, 2016.  The motion was seconded by Trustee Marion Jonte and passed unanimously.
Trustee Sheldon Chipp made a motion to approve the Minutes for the Special Board Meeeting of December 13, 2016, and the motion was seconded by Trustee Marion Jonte.  The motion passed unanimously.  

6.  Certificate of Posting:  District Manager, Nancy Upham confirmed that the Notice of Public Meeting was posted in accordance with the new NRS statutes.  The new regulations include the addresses as to where the Notice of Public Meeting is posted and the time of posting.

7.  Correspondence:   


1)  December 14, 2016 - Advice on Layoff  Notices – Charlie Cockerill
District Manager Nancy Upham reviewed the correspondence from Attorney Charles Cockerill relative to the layoff of employees mid-December, 2016...  The content of this correspondence was to confirm Mr. Cockerill’s legal advice relative to the layoff notices to employees.  Management wanted confirmation as to whether this layoff had to be considered a “temporary unpaid layoff” or whether the District could have the employees use up their accrued annual leave.  Mr. Cockerill explained that using annual leave would defeat the purpose of the agreed upon Collective Bargaining Agreement, Article 23(K) outlining “temporary layoffs”.  The reasoning behind this is that there is no end date set relative to the lack of meaningful work, which depends on a number of variables. It was his legal opinion that the District should utilize the temporary layoff procedure as negotiated with the Union.  Consequently, employees may elect to be paid for their accrued annual leave or they may retain annual leave pending recall to work.

2)  December 19, 2016 – POOL PACT 2017-2018 Renewal Application-Correspondence from POOL PACT pertained to liability for the 2017-2018.  The new building will impact the District’s liability for this year.

3)  December 29, 2016 – Claim from Alternative Service Concepts – A preliminary estimate of $2,159.60 was provided by Sierra Appraisals relative to repair of District vehicle, 2001, half-ton Dodge pickup, VIN #1B7hf13y11s2777339.  Sierra Appraisals also informed Alternative Service Concepts that they were “unable to confirm that indeed a tree branch fell on the truck or if the tree was impacted by the truck as it was moving forward.”
8.  Appointments:  None

9.  Old Business:


1.  Discussion and possible action regarding information that the Board of Trustees would like to see in the upcoming 2016 Annual Report.
District Manager, Nancy Upham, asked the Board for input as to what they would like to see included in next month’s Annual Report for 2016.  There was no discussion regarding this matter; however, the Board Trustees were encouraged to contact Ms. Upham should they have any requests or ideas.


2.  Discussion and possible action regarding the contract work being done to the 7400 Reno Highway facility.


A.
Roofing upgrade/repair.


B.
Heating and Air Conditioning upgrade/repair.


C.
General Contract work – Chemical Storage and Containment area.

Assistant Manager, Quinn Nuffer, presented a report regarding the above-referenced construction/repair projects.  He has been working closely with the General Contractor, David Hoffman and also, Oasis Heating and Air Conditioning.  One new heater has been installed with a control module near the office area.  Mr. Nuffer stated that there is still a lot of work to be done yet before the building can be occupied.  Trustee Marion Jonte asked about the roofing as to whether it will require purchase of new materials for repairs or if patching will suffice. Quinn Nuffer stated that he is not sure at this juncture but he is continuing to check on these issues with the contractors.  He did say, however, that Management can dictate what we want at this point.  Trustee Marion Jonte also asked who is going to help design the communication system and the wiring for same.  This would encompass the District’s communication system and an alarm system. Trustee Jay Lingenfelter recommended that Quinn Nuffer have David Hoffman, the general contractor, get the wire from CC Com for the alarm system.
District Manager Nancy Upham asked Trustee Jay Lingenfelter if CC Com had a person who could do a walk-through with Management to help determine what will be needed for both the District’s communication system and alarm system.  Mr. Lingenfelter responded that there is someone at CC Com who could do that.
10.  New Business:  

1.  Discussion and possible action regarding the annual election for the offices of Chairman and Vice Chairman positions.

Trustee Sheldon Chipp nominated Christy Lattin for Chairman of the Board.  Trustee Sheldon Chipp moved to elect Christy Lattin for Chairman, and Marion Jonte seconded the motion.  The motion passed unanimously.

Trustee Michael Spencer, when asked if he would take the position of Vice Chairman stated that he would. Trustee Jay Lingenfelter moved to elect Trustee Michael Spencer as the Vice Chairman, and Trustee Sheldon Chipp seconded the motion. The motion passed unanimously.
Committee Assignments:  Building Committee – Management asked the Board what their thoughts were relative to continuing with the Building Committee for 2017.  Trustee Sheldon Chipp moved to dissolve the Building Committee and Trustee Mike Spencer seconded the motion. The motion passed unanimously.
New Officers are:  

CHAIRMAN – Christy Lattin

VICE CHAIRMAN – Michael Spencer

11.  District Manager’s Report and Operations Review:  

The District Manager reported that mostly maintenance work was performed during early December by the technicians and administrative work continues to be on-going by Management...  After December 16, 2016 the technicians have been on a temporary unpaid layoff and the administrative staff has taken some time off as well.

12.  Board Members Reports:  None

13.  Any updates from Staff or Board Members:  None

14.  Any requests for future agenda items:  None

15. Expenditures:  Vice Chairman Michael Spencer presented the Expenditure Report for December, 2016.  Trustee Sheldon Chipp made a motion to accept the Expenditure Report, and Trustee Marion Jonte seconded the motion.  The motion passed unanimously.
16.  Public Comment:  
Phil Herring made a comment regarding the salary table.  

Trustee Jay Lingenfelter posed a question as to the length of the Board Minutes and recorded details, specifically referring to the December 13, 2016 Special Meeting.  He remembered that there was a lot of dialogue at that meeting and the minutes did not reflect all of the dialogue. Legal Council Ben Shawcroft addressed Trustee Lingenfelter’s question and stated that the Minutes could be as detailed, or as brief, as the Board wants them to be.  He said that some board and committee meeting minutes are extremely brief and others are more detailed.

James Cork stated that the December 2016 Manager’s Report did not include the monthly vacation and sick leave balances. The District Manager stated that she did not have them when she was preparing the report, but they will continue to be in the Management Report in the future. 
17.  Adjournment:  The meeting adjourned at 5:59 p.m.

________________________________________________


   
SIGNATURE:        Chairman or Vice Chairman


__________________________
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