Churchill County Mosquito, Vector and Noxious Weed Abatement District

Board of Trustees

Churchill County, Nevada
310 North Broadway Street

Fallon, NV 89406

Meeting Date: January 14, 2016   
AGENDA

1. Call to Order: The meeting was called to order at 5:30 p.m. by Chairman Christy Lattin.  
Present were the following:
Trustee Sheldon E. Chipp

Trustee Marion Jonte, Jr.

Trustee Christy Lattin

Trustee Jay Lingenfelter 

Trustee Mike Spencer

District Manager Nancy Upham

Assistant District Manager Quinn Nuffer

Legal Counsel, Ben Shawcroft
Board Secretary Judy Vannoy
Public present:  Alan Kalt; Jim Cork; Sharon Harper; Fallon Merbs.
2. Pledge of Allegiance: All stood for the Pledge of Allegiance.
3. Public Comment:   None

4.
Review and Adoption of Agenda:  District Manager stated that the Agenda is “as is.”  Trustee Sheldon Chipp made a motion to adopt the Agenda, and Trustee Mike Spencer seconded the motion.  The Board voted on the motion to adopt the Agenda as is, and it passed unanimously.
5.  Discussion and Approval of Minutes:  Trustee Sheldon Chipp moved to approve the Minutes of the December 10, 2015 Board Meeting, and Trustee Jay Lingenfelter seconded the motion.  The motion passed unanimously.

6.  Certificate of Posting:  District Manager, Nancy Upham confirmed that the Notice of Public Meeting was posted in accordance with the new NRS statutes. The new regulations include the addresses as to where the Notice of Public Meeting is posted and the time of posting.
7.
Correspondence:  District Manager Nancy Upham reviewed the following correspondence with the Trustees.

1.  December 29, 2015- Request for information to negotiate a successor Agreement with Operating Engineers Local Union No. 3.  District Manager, Nancy Upham, stated that this correspondence was a formality regarding information from the District prior to any negotiations.
8.  Appointments:  (Note:  Item 2.  was moved ahead of Item 1 in order to allow Mr. Alan Kalt to leave earlier following his presentation.)

1.  Status and procedure for Medium Term Financing options – Alan Kalt.

Alan Kalt, Churchill County Comptroller, provided handouts to the Board relative to Medium Term Financing.  He outlined the process as:  Department of Taxation; publication; actual resolution, amortization schedule, etc.  He presented a written statement review of financing in the amount of $450,000 contingent on improvements, which would bring the amount to $500,000.  Financing would be based on a five-year period of time.  The loan would be repaid with tax revenue monies at three and one-half percent (3.5 %), making the total interest payoff of $54,720.00 over the five year period. Escrow would close on April 1, 2016, and the mid-term financing payments would be made quarterly due July 1, 2016.   A written statement goes to the Department of Taxation.  (Get a copy of Summary Debt Service.)  Mr. Kalt reported that the District is in a great position financially, “very strong financial ratios.”  The District is earning interest on a “pool balance.”  Borrowing $400,000 or lower is comfortable for the District, and a 3.5% interest rate is very reasonable.  There should be no pre-payment penalties. He summarized information for the past three years with ending fund balances, revenues and expenditures. Borrowing $250,000 would leave the District in a very strong position.   He complimented District Manager Nancy Upham for being financially prudent with setting aside monies. District Manager, Nancy Upham noted that one reason why the  numbers were so high in the General Fund is that she forgot to transfer $75,000 into the Capital Projects Fund last year but that it can be spent from that fund as easily as from the Capital Projects Fund.  Mr. Kalt asked about the Source Reduction Fund and the smaller monies in that fund.  Ms. Upham clarified that the Source Reduction Fund is primarily used for eliminating source areas and working with entities such as TCID in that process. District Manager, Nancy Upham provided information regarding the Emergency Fund and also explained documents in publication.  Board Trustee Marion Jonte expressed that Nancy Upham has done an excellent job managing District finances.  Mr. Alan Kalt noted that as of June 30, 2015 there is $150,000 in the Capital Projects Fund and agreed that Nancy has been judicious and that the District is well within a comfortable financial position with a good cushion to spend $250,000 as a down payment and finance the other $250,000.
District Manager, Nancy Upham reported that an appraisal on the new building has commenced, and as soon as the appraisal is completed, an offer is pending final Board approval.  In conjunction with this report, Mr. Alan Kalt stated that the logistics for taking action tonight are two separate issues; i.e.,  #1:  Financing is on one track and #2:  Purchasing  is on another track.  Acting on the resolution tonight would be prudent in moving forward with this process.   

District Manager, Nancy Upham then passed around the resolution language which depicted the need to finance $250,000 as was published in the paper.  This is the step that the Board needs to consider in granting approval tonight. 

Trustee Jay Lingenfelter questioned Mr. Kalt, for clarification purposes, as to whether the District is within a good cushion even after putting $250,000 down and approving the resolution for financing the remaining $250,000.  

The Board discussed approval of decisions to be made tonight.  It was agreed that it would be prudent to move forward per Mr. Kalt’s statements and presentation regarding mid-term financing and the ramifications thereof.  Trustee Sheldon Chipp noted that he felt more comfortable paying $250,000 and borrowing $250,000 than he did when he came into the meeting tonight.  Trustee Marion Jonte agreed.  Trustee Jay Lingenfelter made a motion to approve of the purchase of the new building facility and move forward with the financing.  Trustee Sheldon Chipp seconded this motion, and the Board approved the motion unanimously.  The Board thanked Mr. Alan Kalt for his presentation and guidance.

2.  Open Meeting Law Review – Attorney Ben Shawcroft.

Legal Counsel for the Board, Ben Shawcroft, gave a very informative and valuable presentation regarding the Open Meeting Laws and Ethics.  Ben Shawcroft asked the Board if they had any questions or needed clarification of the Open Meeting Law.  The Board expressed their thanks to Attorney Ben Shawcroft for his beneficial presentation.
9.  Old Business:  Discussion and possible action regarding tasking and authorization for Management regarding the process of purchasing the property at 7400 Reno Highway.  Nancy noted that it is general practice that Management receive Board approval for any expense over $5,000.  The appraisal process has started and will cost the District $4,500.00.  She also pointed out that the District has met with the appraiser, Reese Perkins, and he suggested that inspections be conducted for things such as the roof; heating and cooling system; water, etc.  These expenses are yet to be determined.  It is Management’s intent to keep the Board apprised of all expenses associated with the purchasing process.  Trustee Jay Lingenfelter made a motion to give Management authorization to perform the needed tasking relative to the purchase of the property at 7400 Reno Highway for the District’s new office and plant facilities.  Trustee Sheldon Chipp seconded the motion, and the motion passed unanimously.
10.  New Business:  

1.  Discussion and possible action regarding concerns verbalized about the District’s current Accounting Service.  Management included a memorandum addressed to the Board, dated January 12, 2016, in the Board packets, together with a billing statement relative to the District’s current accounting service contract with Lowell M. Black, CPA, LLC.  A brief discussion followed.  Legal Counsel Ben Shawcroft suggested that this matter should be put on the February Board meeting agenda if  it was determined that further discussion was needed; consequently the matter would then be put to a vote at the March 2016 Board meeting. 

2.  Discussion and possible action regarding 2015 Annual Report review and requested information.  District Manager Nancy Upham summarized the topics that are generally included in the District Manager’s Monthly Reports.  She stated that if there were any subjects or topics that the Board wanted to address, or should they desire further information, please let her know.

3.  Discussion and possible action regarding a resolution authorizing a Medium Term Obligation and other matters relating thereto.  This agenda item was addressed earlier under “Appointments #2,” and “Old Business #1.”.
11.
District Manager’s Report and Operations Review:  The District Manager, Nancy Upham, presented the Management/Operational Report for December 2015.  District Management reported that regarding operations, the staff spent most of the month of December cleaning and consolidating pesticides and equipment in the shop.  They also made a few treatments around the valley relative to Russian Knapweed.  Staff was encouraged to utilize their annual leave and admonished to enjoy the holidays.  Included in the Management Report was a summary of staff vacation and sick leave balances as of January 3, 2016.
12.  Board Members’ Report:  None..
13. Updates from Staff or Board Members:   Trustee Christy Lattin questioned the posting of the Monthly Board Agenda at the County Road Department and suggested that the Churchill County Public Library would serve as a more appropriate place for public exposure as opposed to the road department.  District Manager, Nancy Upham, agreed to include the public library for posting of future agendas.
14.  Any Requests for Future Agenda items:  None. (Contract Bids for CPA )????

15.  Expenditures:  

Trustee Christy Lattin read the monthly Expenditure Report for the Month of  December 2015.




Total Expenditures


$17,714.26



Total Payroll



$20,694.96



Total Overall



$38,409.22
Trustee Sheldon Chipp made a motion to accept the December 2015 Expenditure Report as read, and Trustee Marion Jonte seconded the motion.  The motion carried unanimously.
16.  Public Comment:  No public comments.  
17.  Adjournment: Chairman Christy Lattin adjourned the meeting at 6:37 p. m.

________________________________________________


   

SIGNATURE:        Chairman or Vice Chairman


__________________________
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