Churchill County Mosquito, Vector and Noxious Weed Abatement District

Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date: July 14, 2016     
AGENDA       

1. Call to Order: The meeting was called to order at 5:30 p.m. by Chairman Christy Lattin.  

Present were the following:

Trustee Sheldon Chipp

Trustee Marion Jonte, Jr.

Trustee Christy Lattin

Trustee Jay Lingenfelter

Trustee Michael Spencer

District Manager, Nancy Upham                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
Assistant District Manager, Quinn Nuffer

Ben Shawcroft, Legal Counsel

Board Secretary, Judy Vannoy
Public Present:   James Cork, Sharon Harper, Fallon Merbs, James (Zip) Upham.
2. Pledge of Allegiance: All stood for the Pledge of Allegiance.

3. Public Comment:  None
4.   Certificate of Posting:  District Manager, Nancy Upham confirmed that the Notice of Public Meeting was posted in accordance with the new NRS statutes.  The new regulations include the addresses as to where the Notice of Public Meeting is posted and the time of posting.
5.
Review and Adoption of Agenda:  The District Manager requested that under New Business, item 1: (Closed session to consider the character, alleged misconduct, professional competence of Fallon Merbs, and employee of the District.  The Board will hear a review appeal filed by Fallon Merbs pursuant to the contract.) and item 2: (Closed session to consider current employment and potential employment separation with Michael Cruchon, an employee of the District.) be struck from the Agenda this evening and tabled to another time.  Trustee Christy Lattin moved to accept the Agenda as requested, and Trustee Sheldon Chipp seconded the motion.  The motion passed unanimously.
6.  Discussion and Approval of Minutes for June 9, 2016.  Trustee Christy Lattin noted that a typographical error needed to be corrected on page 2, item 10:  New Business:  “Discussion and possible action regarding the Budget Augmentation process.” The correction should be made relative to Resolution No. 2016 and should be corrected to read, “which is the resolution to augment and amend the 2015-2016 budget of the General Fund.”  A motion was made by Trustee Sheldon Chip to approve the Minutes of June 9, 2016 with the noted correction of “2015-2016.”  Trustee Marion Jonte seconded the motion and the motion passed unanimously.
7.
Correspondence:  District Manager Nancy Upham reviewed the following correspondence with the Trustees.


1.  June 22, 2016 – Maruyama acquisition through Clarke Chemicals.  The District Manager stated that the District received a promotional deal relative to the Maruyama Duster Backpck MD 300 order from Clarke Chemicals that saved the District money.

2.  June 23, 2016 – Lease Agreement Extension – Earl McCurley.  Nancy Upham reviewed that on May 31, 2016 the District entered into a lease agreement with St. Vincent Minerals US/Galileo Resources for a portion of the building at 7400 Reno Highway, Fallon, Nevada.  St Vincent Minerals US/Galileo Resources would like to extend that lease through August 31, 2016, under the same terms and conditions of the original lease.  This request for extension will be placed on the next Board Meeting Agenda for Board ratification.

3.  June 24, 2016 – Update CBA Contract language – Allison McKenzie, Ltd.  District Manager, Nancy Upham, distributed a draft copy to the Board of the “Tentative Bargaining Agreement between Churchill County Mosquito, Vector, and Weed Control District and Operating Engineers, Local Union No. 3 July 1, 2016 – June 30, 2019.” 

4.  June 24, 2016 – Union Ratification Notice of Tentative CBA.  This correspondence is a memorandum relative to notification received on June 24, 2016 that the union ratified the tentative CBS.  Management presented a summary of the fiscal impact to Churchill County Mosquito, Vector and Noxious Weed Abatement District resulting from the tentatively negotiated CBA as follows: 

a)  The cost of the FY 2017  2.0% increase to base wage rates:
Total cost $4,264.00;
b)  The cost of the FY 2017  1.0% one-time bonus:  

Total cost $2,125.00;

c)  The cost of the FY 2018  2.5% increase to base wage rates:
Total cost $5,450.00

d)  The cost of the FY 2019  2.0% increase to base wage rates:
Total cost $4,472.00

5.  June 28, 2016 – Special Use Permit Update, County Planning Department. – This correspondence relates to the property north of town, 2651 Lovelock Highway.  Management notified the Churchill County Planning Commission Department that the District has no plans to develop this property at this time but will continue to maintain it as required.
8.  Appointments:  None.

9.  Old Business:  


1.  At 5:40 p.m. Trustee Jay Lingenfelter made a motion to adjourn to Closed Session pursuant to NRS 288.220(4).  The motion was seconded by Trustee Mike Spencer and passed unanimously.  The Board; Management; and Legal Counsel entered into closed session to discuss labor negotiations and the tentatively agreed upon Collective Bargaining Agreement with Operating Engineers Local Union #3.  District Manager, Nancy Upham, initiated a telephone conference call with the District’s Labor Law Attorney, Thoran Towler for the purpose of his summary presentation to the Board regarding changes to the Collective Bargaining Agreement and recommendation of approval of the 2016-2019 Tentative Agreement with the Employees’ Association (Operating Engineers Local Union #3.)  Closed Session Minutes provided to the Board of Trustees; Legal Counsel; and District Management.  Christy Lattin made a motion to return to open session, and Mike Spencer seconded the motion.  The motion passed unanimously, and open session commenced at 6:15 p.m. 
A motion was made by Trustee Sheldon Chipp to approve the 2016-2019 Tentative Collective Bargaining Agreement with the Employees Association.  Trustee Jay Lingenfelter seconded the motion and it passed unanimously.  Chairman Christy Lattin thanked Management for working on the negotiations.

2.  The Board discussed repair plans for the newly purchased building at 7400 Reno Highway.  District Manager, Nancy Upham reported that the renters will be occupying the east end of the showroom through August 2016 for a monthly rental fee of $2,200.  Under discussion were a brief list of projects to be completed on the west end of the building and the middle office space area.  Included in the discussion regarding repairs were:  66 ft. of shelving; construction of a firewall; wiring; the chemical storage/containment area; emergency showers; an eye station; ventilation system; and fencing repair.  Also discussed were ceiling and roof repairs.  These projects need to be done in a short term period; and the District has $2,200 per month from the lease that can be used to off-set some of the building repairs.  Trustee Jay Lingenfelter made a motion that the District move forward with repairs. Shendon Chipp seconded the motion, and it passed unanimously.
10.  New Business:  

1.  Closed Session Agenda item 1 was tabled to a future Board meeting date.  The Board will be made aware of the “tabled date” as soon as confirmation by the Business Representative of Operating Engineers Local Union #3 is received.

2. Closed Session Agenda item 2 was tabled to a future Board meeting date.  


3. Discussion and possible action regarding whether Management should transition the mailing address for the District to be 7400 Reno Highway, Fallon, Nevada 89406 versus that of a Post Office Box address. – A discussion transpired regarding the District’s mailing address and receipt of mail at the new location.  District Manager, Nancy Upham, discussed notifying the public of the move by mailing post cards or providing “door hangers” for notification purposes.  A decision was made to have letterhead printed with the physical address and to maintain the current Post Office Box.  Trustee Marion Jonte made a motion to retain the District’s current P. O. Box at the post office and print the physical address on the letterhead.  Sheldon Chipp seconded the motion and, it was passed unanimously.

4.  Discussion and possible action regarding starting repair work on the 7400 Reno Highway property and the priority of work to be done and protocol as to what work needs to be publically noticed and/or amounts that would require such notice. – This item was briefly addressed under Old Business, Item #2; however, Legal Counsel Ben Shawcroft presented information to the Board regarding the bidding process and other matters relative to the process of repair work.  He is also willing to help us set up a plan, including timeframes, to get the repair work completed before winter weather sets in.

5.  Discussion and possible action regarding the purchase of a sign for the 7400 Reno Highway property.  – A brief discussion pursued regarding this matter.  Trustee Christy suggested the Reno Silver State Barricade and Signs Company as a possible vendor.  Trustee Marion Jonte stated that there is a county ordinance that businesses must have a sign and that there are some “beautification stipulations” involved.  Attorney Ben Shawcroft suggested that Management check with company signage regulations.  Trustee Christy Lattin moved that Management investigate sign options, regs, and costs and also to check with the County Planning Department regarding purchase of a sign.  Sheldon Chipp seconded the motion.  The motion passed unanimously.


6.  Discussion and possible action regarding raising the limit for purchases by Management for equipment for the  new property, if needed, without Board approval or the process in which to handle this in the future. – The current amount required for Board approval is $5,000.00 or more.  It was discussed that the District needs a fork lift at the new property facility, and the cost will more than likely be greater than $5,000.00.  If Management were to find a used forklift, waiting for a Board meeting to agendize such a purchase could hamper the process.  Trustees Jay Lingenfelter and Sheldon Chip were in agreement that Management should have authorization for equipment purchases, as they know the priorities of need.  Trustee Jay Lingenfelter stated that safe equipment is a priority.  Trustee Mike Spencer made a motion that Management be authorized to purchase a forklift at a cost above the $5,000 cost stipulation.  Trustee Jay Lingenfelter seconded the motion, and it passed unanimously.

11.
District Manager’s Report and Operations Review - District Manager Nancy Upham presented the Report and Operations Review for the month of June, 2016.  
The staff worked mostly with service requests for adult mosquito populations in the valley and has been performing mostly mosquito control (larviciding) and some fogging efforts (adulticiding) efforts at night.  We have also been transitioning and rotating products this season.   
Nancy Upham is in the process of ordering post cards/door hangers to notify the public of follow-through work as related to requests regarding both mosquitoes and weeds.  Hopefully some of the grant money for public education will cover some of the costs for these cards. This is a way of letting people know that the District is doing follow-up work.  

Nancy Upham reported that the staff is accruing vacation and sick leave throughout the season.  A summary report is provided in the Board packets.
Negotiations were initiated by Operating Engineers Local Union #3 in April, 2016.  Thoran Towler, Labor Attorney, and Management countered these initial proposals during five separate sessions, as follows:   May 12; May 23; June 9; June 15; and June 22, 2016.

Management prepared a Zika Virus presentation for the local Rotary Club.

There is a number of pending personnel issues that Management has been dealing with.

12.  Board Members’ Report:  None.    

13. Updates from Staff or Board Members:  Trustee Marion Jonte suggested that the District may want to check the puncture vine treatment in the city, as well as white top on Crook Road (looks like it may be growing in some orchards.)

Jim Cork, shop representative, requested that he and Fallon Merbs meet this next week with the Personnel Committee, excluding Management.  A date and time were agreed upon between Jim Cork and Personnel Committee Trustees Mike Spencer and Jay Lingenfelter for Monday, July 18, at 1:00 a.m. at Venturacci Park.  District Manager expressed that there is a problem with this request, as she thinks that it’s inappropriate. Kaboom!!  Mr. Cork stated that this meeting would take place during his lunch break and not on company time.  Attorney Shawcroft said that in his opinion that staff could talk to Board Members as long as it was not in violation of the open meeting law.

14.  Any Requests for Future Agenda items:  Scott Fullerton expressed that he will be unable to address items 1 and 2 closed session items (above referenced under No. 4 Review and Adoption of Agenda) until sometime in August.

15.  Expenditures:  The Expenditure Report for the month of May 2016 was read by Trustee Christy Lattin. A motion was made by Trustee Jay Lingenfelter to accept the May 2016 Expenditure Report and was seconded by Mike Spencer.  The motion passed unanimously.
The Expenditure Report for the month of June 2016 was read by Trustee Christy Lattin.  A motion was made by Trustee Sheldon Chipp to accept the June 2016 Expenditure Report and was seconded by Marion Jonte.  The motion passed unanimously.


16.  Public Comment: None

17.  Adjournment: Chairman Christy Lattin adjourned the meeting at ????

________________________________________________


   
SIGNATURE:        Chairman or Vice Chairman


__________________________
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