Churchill County Mosquito, Vector and Noxious Weed Abatement District

Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date: May 12, 2016     
AGENDA       

1. Call to Order: The meeting was called to order at 5:30 p.m. by Chairman Christy Lattin.  

Present were the following:

Trustee Sheldon Chipp

Trustee Marion Jonte, Jr.

Trustee Christy Lattin

District Manager Nancy Upham                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
Assistant District Manager Quinn Nuffer

Board Secretary – (Not present)
Public Present:  James Cork and James Upham.
2. Pledge of Allegiance: All stood for the Pledge of Allegiance.

3. Public Comment:   None

4.
Review and Adoption of Agenda:  The District Manager stated that the Agenda is as is.  Trustee Christy Lattin made a motion to adopt the Agenda, and Trustee Sheldon Chipp seconded the motion.  The Board voted on the motion to adopt the Agenda, and the motion passed unanimously.

5.  Discussion and Approval of Minutes from April 14, 2016.  The Minutes for April 14, 2016 was corrected to read as follows:  Page 3;  9. Old Business; #1 – “It was stated that in 2014, she was placed at Step 10, and in 2015 was moved to Grade 64, Step 11.”  
Trustee Sheldon Chipp made a motion to approve the Minutes of the April 14, 2016 meeting with corrections made, and Trustee Marion Jonte seconded the motion.  The motion passed unanimously.

6.  Certificate of Posting:  District Manager, Nancy Upham confirmed that the Notice of Public Meeting was posted in accordance with the new NRS statutes. The new regulations include the addresses as to where the Notice of Public Meeting is posted and the time of posting.

7.
Correspondence:  District Manager Nancy Upham reviewed the following correspondence with the Trustees.


1.  April 11, 2016
Letter from Attorney Shawcroft to First Independent Bank

Attorney Benjamin Shawcroft wrote a letter to First Independent Bank, dated April 8, 2016, verifying the legal authority of the District to purchase real property and to borrow money for the purchase.  Included was authorization for the Board, under Nevada law, to obtain medium term financing for this purchase; and further verification provided that Christy Lattin, as chairperson of the District Board, has authority to sign the loan documents on behalf of the District.

2.  April 21, 2016
Notice of possible 2016 Weed Funding through CWSD:

District Manager Nancy Upham shared correspondence from Shane Fryer, the new Watershed Program Specialist who will be coordinating the recent NFWF Grant and future weed funding opportunities.  Presently there is approximately $37,000 available in 2016 for a sub grantee which will allow for partners to eradicate weeds on BLM land.  The District provided the requested information and interest in a project proposal.
8.  Appointments:  None.

9.  Old Business:  


1.  Discussion and possible action regarding the status of the building; building needs; financing and updates/or potential repairs/upgrades to the property at 7400 Reno Highway:

Realtor Ms. Fay Lang presented the status for occupancy of the new building.  The tenants may need an additional two weeks before vacating, or a quarter of the showroom for some of their inventory to be stored.  Ms. Lang emphasized that the tenants are conscientious.  It was suggested to agendize this matter for the upcoming Tentative Budget Meeting.


2.  Discussion and possible action regarding the 2016-2017 Fiscal Year Tentative Budget:  
Management went over the tentative budget figures with the Board, and pointed out a few changes that were made; which she explained accordingly.  District Manager Nancy Upham addressed comparisons to budgets of years past and noted trends for the projected costs relative to all of the expense categories.  She asked the Trustees to let her know if they wanted to make any changes to the Tentative Budget as presented.

10.  New Business:  None
11.
District Manager’s Report and Operations Review:
District Manager Nancy Upham presented the Report and Operations Review for the month of April, 2016.  The staff has started working with Service Requests for adult mosquito populations in the valley and has been treating hoary cress infestations along roadsides and railroad easement in Fallon.   Judy Vannoy has been working on a salary survey for District staff relative to a comparison of salaries for other Districts.  Attorney Ben Shawcroft  prepared all necessary documents related to the purchase of the new building.  Negotiations have been initiated with Operating Engineers Local Union No. 3.  Management participated in a County Training covering weed control—basically dealing with identification of weeds and the economic impact to property owners.  Management also worked with concerned members of the Big Horn Sheep Federation regarding mosquito control around guzzlers.  A significant number of  District personnel issues have been dealt with during the month of April, including completion of an OSHA investigation regarding minor complaints.  Staff attended the Northern Nevada Mosquito Working group meeting on April 25, 2016.  This training was the forum for all entities to understand this year’s operational working plan.  Management presented the vacation and sick leave totals for the District Employees as of May 8, 2016.
12.  Board Members’ Report:  Trustee Marion Jonte voiced some concerns regarding the new building noting that we should utilize it before any major decisions are made to the structure.    
13. Updates from Staff or Board Members:  Trustee Christy Lattin requested that the staff check the walking trail along Sheckler Road.
Field Technician James Cork noted that the season kicked off with new zone changes and also questioned who our Personnel Committee is.
14.  Any Requests for Future Agenda items:  Global Positioning System
The District Manager is going to revisit the tracking unit for the District.
15.  Expenditures:  Trustee Christy Lattin read the monthly Expenditure Report for the Month of April 2016.



Total Expenditures


$56,428.65



Total Payroll



$21,517.34



Total Overall



$77,945.99
Trustee Sheldon Chipp made a motion to accept the April 2016 Expenditure Report as read, and Trustee Marion Jonte seconded the motion.  The motion carried unanimously.

16.  Public Comment:  None
17.  Adjournment: Chairman Christy Lattin adjourned the meeting at 6:59 p. m.


________________________________________________


   
SIGNATURE:        Chairman or Vice Chairman


__________________________
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