Churchill County Mosquito, Vector and Weed Control District
Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date: August 8, 2013
AGENDA

1. Call to Order: The meeting was called to order at 5:32 p.m. by Chairman Sheldon Chipp.

Present were the following people:

Trustee, Sheldon Chipp

Trustee, Jay Lingenfelter

Trustee, Mike Spencer

Trustee, Ron Rudden

District Manager, Nancy Upham

Assistant District Manager, Quinn Nuffer

Legal Representation, Craig B. Mingay
Board Secretary, Brenda Ogden
Public present at the meeting: James Cork, Fallon, Merbs, Sharon Harper, Randy Corley and Charlie Cockerill.
2. Pledge of Allegiance: All stood for the pledge.

3. Review and Adoption of Agenda:  As is 
4. Discussion and approval of Minutes:  
1. Review and approval of minutes from June 13, 2013 (open session.)  
2. Review and approval of minutes from June 13, 2013 (closed session.) 
3. Review and approval of minutes from July 11, 2013  
The Board did not find any needed changes to the proposed minutes.

Trustee Lingenfelter made a motion to accept the minutes of June 13, 2013 open session, June 13, 2013 closed session and July 11, 2013 with no requested changes. Trustee Spencer seconded and the motion carried unanimously. 
5. Certification of Posting:  The meeting was posted in accordance with NRS statutes.

6. Correspondence: 
1. July 2, 2013 – Email from Dr. Annette Rink – First Positive Mosquito Pool.  Nancy Upham, District Manager stated that she received an e-mail from Dr. Annette Rink that expressed verification of the first case of West Nile Virus in Las Vegas.   
2. July 8, 2013 – Heidi D’Angelo- Proof of Publication of Annual Fiscal Report.  Nancy Upham, District Manager explained that this e-mail is a confirmation of “Proof of Publication” for the Annual Fiscal Report. 
7. Public Comment: None 
8. Appointments: None
9. Old Business:  
Trustee Spencer made a motion to convene into closed session. Trustee Rudden seconded and the motion carried unanimously. 
1.     Discussion, review, and possible action regarding the Tentatively Mediated Collective Bargaining Agreement between Operating Engineers Local Union No.3 and Churchill County Mosquito, Vector and Weed Control District employees. Pursuant to N.R.S. 288.220, this item may be discussed as a closed labor session.    

DELETE Motion to convene into closed session.


DELETE Motion to reconvene into open session.

2. Discussion and possible action regarding the “adjustment to Timecard” grievance as proposed by Operating Engineers Local Union No. 3.

Trustee Lingenfelter made a motion to reconvene into open session. Trustee Rudden and Trustee Spencer seconded (at the same time.)  The motion carried unanimously. 
Charles P. Cockerill, Esq. informed the public that a Mediated Tentative Agreement has been reached and ratified by the District employees represented by Operating Engineers Local Union No. 3 and agreed upon by the Churchill County Mosquito, Vector and Weed Control District.   It is the recommendation of Charles P. Cockerill, Esq. that the Board approve the Mediated Tentative Agreement.  Further, pursuant to NRS 288.220 management will elaborate on the “Cost Analysis” and how it will impact the District.
Nancy Upham, District Manager discussed “Cost Analysis” respective to the Tentatively Mediated Agreement for the period of July 1, 2013 through June 30, 2016. The costs to consider that will impact the District’s budget are: 

1. Salaries and Wages 

2. Benefits 

3. Professional Services.  
Nancy Upham, District Manager explained that the impact on the budget relative to salaries and wages for the period of: July 1, 2013 to June 30, 2014 will amount to $65,501.  The impact on the budget relative to salaries and wages for the period of: July 1, 2014 to June 30, 2016 have yet to be determined.  The budget impact of benefits for the period of: July 1, 2013 to June 30, 2014 will be $10,712.  The increase for health insurance could amount to $4,719.  The budget impact of benefits for the period of:  July 1, 2014 to June 30, 2016 has yet to be determined.  The budgeted amounts are based upon a full time staff of eight (8) people.  Nancy Upham, District Manager explained that it is difficult when negotiating a Collective Bargaining Agreement to determine how the budget will be impacted for Professional Services because it is difficult to predict how many sessions it will take to come to a tentatively approved agreement, as well as any actions requiring more reviews, i.e., grievances; unfair labor practices; and mediation..
Trustee Lingenfelter made a motion to approve the Mediated Tentative Agreement July 1, 2013 through June 30, 2016 as contained in the August 2, 2013 Agreement. Trustee Rudden seconded and the motion carried unanimously.
10. New Business: None
11. District Manager’s Report:
District Manager, Nancy Upham reviewed the Management Operational Report covering Public Relations, Training, Weed Program, Mosquito Program, Business, and Personnel for July 2013. 
Public Relations: District Manager, Nancy Upham explained that Management and staff have been working in the field and answering questions regarding both mosquito and weed concerns. There were thirty-six (36) service calls in July 2013.  
Weed Program:  Management received approval for funding to cover the costs of noxious weed work for 2013/2014.  Jackie Bogdanovich is the newly hired person at Lahontan Conservation District, and she is working with the Mosquito District to provide chemicals to property owners in Lahontan Valley.
Mosquito Program:  District Manager, Nancy Upham reported that the staff has been working numerous larval sources around the valley. Further, the staff has been authorized by Management to accrue comp time in excess of the forty hour work week. This is done through daily staff meetings and the “as needed” pre-authorized overtime.  This accrued time may be utilized as comp time during the off season. 
Business:  Management has been working with Alternative Services Concepts relative to Workers Compensation issues during the month of July, 2013. Management worked with Ed Howden, Vocational Consultants and POOL/PACT representatives regarding Workers Compensation issues.  It looks as though the employee will be rehired. 
The District returned notice to the County that the District has no debt, as is mandated by the Debt Management Committee.
Management has arranged for the sale of the dump truck which lacks formal title. This action was initiated by the Board approximately five years ago.

Personnel:  Nancy Upham, District Manager, explained that she, together with Charlie Cockerill Legal Counsel, has been working with Scott Fullerton, Local Operating Engineers Representative, regarding both the Travel grievance issue stemming from the February 5, 2013 training and the Tentatively Mediated Collective Bargaining Agreement. 
West Nile Virus and Other Arboviral Testing:  On July 2, 2013, Las Vegas District confirmed its first positive mosquito pool, and on July 24, 2013, Douglas County confirmed its first positive mosquito pool. Thus far, positive mosquito pools have been confirmed in Clark County, Douglas County, Lyon County, and Washoe County.  However, mosquitoes do not respect county lines; therefore, the assumption at this point is that West Nile Virus is being transmitted between birds (reservoir hosts) and mosquitoes (vectors) throughout the State.  This is a viral concern for anyone who spends time outdoors during peak mosquito activity.  People should take preventative measures such as the use of repellants, and vaccinations for horses.
12. Board Members Report:  None
13. General Discussion:  None
14. Expenditures:  Trustee Chipp presented the following Expenditure Report:  Total Payroll: $21,428.62; 


Total Expenditures: $34,869.00 


Total Overall: $56,297.62
Trustee Lingenfelter made a motion that the Board accept the expenditures as read. Trustee  Rudden seconded and the motion carried unanimously.

15. Public Comment:   James Cork thanked the Board for ratifying the Mediated Tentative Agreement for July 1, 2013 through June 30, 2016.  He stated that he appreciated that the Agreement was for a three year period as he hoped that he would not have to sit through another Mediation.  The Trustees thanked the District Employees for all the hard work they do.  
16. Adjournment:
Trustee  Lingenfelter made a motion to adjourn the meeting. Trustee Spencer seconded and the motion carried unanimously. 

Meeting adjourned at 6:16 p.m.
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