Churchill County Mosquito, Vector and Weed Control District
Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date: November 14, 2013
AGENDA

1. Call to Order: The meeting was called to order at 5:31 p.m. by Chairman Chipp.

Present were the following people:

Trustee, Sheldon Chipp

Trustee, Christy Lattin
Trustee, Jay Lingenfelter

Trustee, Mike Spencer

Trustee, Ron Rudden

District Manager, Nancy Upham

Assistant District Manager, Quinn Nuffer

Legal Representation, Benjamin Shawcroft, Esq.
Board Secretary, Brenda Ogden
Public present at the meeting:  James Cork, Scott Fullerton, and Randy Corley.
2. Pledge of Allegiance: All stood for the pledge.

3. Review and Adoption of Agenda:  as is 
4. Discussion and approval of Minutes:  
1. Review and approval of minutes from October 10, 2013.
The Board did not find any need for changes to the proposed minutes.  Nancy Upham, District Manager asked for two corrections be made to the minutes. 

A. Correction to New Business item number one the word “with out” be change to “without”.

B. An addition sentence be added to new business item two- “The Board elected to not hold the following discussion in closed session.” 
Trustee Lattin made a motion to accept the minutes of October 10, 2013 with the two requested changes. Trustee Spencer seconded and the motion carried unanimously. 
5. Certification of Posting:  The meeting was posted in accordance with NRS statutes.

6. Correspondence: 
1. 10-1 – Churchill County Clerk Treasurer – Refund summaries for Enel, Magma, and Ormat.  Nancy Upham, District Manager explained this is a summery spreadsheet of the refunds paid back to  the geothermal tax income.        
2. 10-1 – District review of contract, side letter and grievance settlement.  Nancy Upham, District Manager explained this e-mail was the correspondences between Legal Representation, Mr. Cockerill and Union Representative, Scott Fullerton  of the drafted contract.    
3. 10-2 – Union to CCMVWCD- Authorization to proceed with printing documents.  Nancy Upham, District Manager explained this email is the authorization to proceed to printing of the final draft of the contract.   
4. 10-2 – Authorization with Bickmore and Associates to initiate OPEB valuation paperwork. This is a mandatory requirement for our Audit. Nancy Upham, District Manager explained this e-mail is the beginning of the mandatory OPEB valuation to complete our audit. The cost of this is about $2500.00 and has to be completed every two years.   
5. 10-3 – State Disease Lab to District- “Using Data, Scientists can Predict Disease Outbreaks”. Nancy Upham, District Manager explained this e-mail is informational only -   
6. 10-3 – Union memo to District regarding Employee evaluations. Nancy Upham, District Manager explained this  letter from the Union requesting employee evaluations need to be completed.  Nancy Upham, District Manager explained that the employee evaluations have been completed.
7. 10-4 – POOL-PACT Service Plan. Nancy Upham, District Manager explained this is a POOL/PACT Human Resource Service Plan Summary of trainings offered in Churchill County in the next six months. 
8. 10-7 – Geof Stark regarding FRISK (Fact, Rules, Impact, Suggestions, Knowledge” = Soon to be adopted Documentation Model. Nancy Upham, District Manager explained this e-mail is from Geof Stark, Churchill County Human Resources Manager offering for the District Management to attend FRISK “HR Briefing on new Documentation Program” training.  The District will attend the November 19, 2013 training.
9. 10-7 – “Back Pain at Work” Training. Nancy Upham, District Manager explained this is a review training management will be having with the employees.
10. 10-9 – Dept. of Taxation Memorandum from Heidi D’Angelo.  Nancy Upham, District Manager explained this letter was reviewed by the Board at the October 2013 General Board Meeting.  
11. 10-9 – OPEB Data Request.  Nancy Upham, District Manager explained this e-mail describing the requirements for the upcoming audit.   
12. 10-14 and 10-15 – Request for help from Carson City Weed Coalition. Nancy Upham, District Manager explained this e-mail is correspondence with the Carson City Weed Coalition asking to borrow a wick applicator.  Our District did not have one. Nancy Upham, District Manager, explained she has ordered the wick applicator as our District will be using them as well.  
13. 10-16 – OSHA’s HazCom / GHS Deadline Nancy Upham, District Manager explained this e-mail is the reminder that the deadline to have all employees trained on the new Hazard Communications Standard is December 1, 2013. District Manager, Nancy Upham explained that Management will be doing the OSHA training by December 1, 2013 with the District employees.
14. 10-17 – Union request to meet regarding Sharon Harper’s evaluation. Nancy Upham, District Manager explained this e-mail request is from Scott Fullerton, Union Representative to meet with the District and an employee.
15. 10-21- Dept. of Taxation – Memo regarding “Going to Bid” requirements. Nancy Upham, District Manager explained this e-mail is a reminder from the Department of Taxation that there are requirements about going out to bid for building projects.
16. 10-21 – 2014 Altosid and Zenivex prices. Nancy Upham, District Manager explained this spreadsheet is new pricing of Altosid and Zenivex.
17. 10-21 – Dengue Fever update. Nancy Upham, District Manager explained this e-mail is an update on Dengue Fever.
18. 10-22 – FRISK Training – notification of second training. Nancy Upham, District Manager explained this e-mail is yet another reminder about the FRISK training date.
19. 10-22 – Lowell Black’s Auditing request Nancy Upham, District Manager explained this list is the request from Lowell Black to perform the annual audit.
20. 10-22 – Labor Counsel’s response to District regarding Harper evaluation. Nancy Upham, District Manager explained this e-mail is a request to Mr. Cockerill, esq. asking if employee evaluations are grieve-able?     
21. 10-23 – NPDES Placement in negotiated Farm Bill. Nancy Upham, District Manager explained e-mail is a NPDES update of the HR935 FARRM BILL. 
22. 10-30 – Arbonet Summary for 2013. Nancy Upham, District Manager explained this e-mail is the update of the West Nile virus and other arboviral activity from the US Geological Survey.
23. 10-31 – Upcoming Mayweed Chamomile Workshop.   Nancy Upham, District Manager explained this e-mail is from Brenda Hunt asking to save the date for the Mayweed Chamomile Workshop to be held on December 11, 2013 from 9 -11. 
7. Public Comment:   none
8. Appointments: none
9. Old Business:  
1. Discussion and possible action regarding Works Compensation business for District Technician, Michael Cruchon. This item may be addressed in closed session according to NRS 241.030(1)(a).

Motion to convene into Closed Session regarding a pending Works Compensation Settlement.

Motion to reconvene into Open Session.

Trustee Lattin made a motion to convene into Closed Session for Old Business Item No.1. Trustee Spencer seconded and the motion carried unanimously.
Trustee Rudden made a motion to reconvene into Open Session. Trustee Lattin seconded and the motion carried unanimously. 
Trustee Rudden made a motion to accept Michael Cruchon’s $7,194.99 payout for his 3% disability. Trustee Lattin seconded and the motion carried unanimously. 
2.  Discussion and possible action regarding annual leave, sick leave and comp time accrual for District employees. Nancy Upham, District Manager explained two charts have been cumulated of the employees annual and sick leave balances.  Annual Leave balance are the balances Management is  concerned with for use it or lose it December 31, 2013 date.  Nancy Upham, District Manager reminded the Board that comp time is the accrued time, management asks employees to use prior to Annual Leave and Sick Leave. 

Trustee Rudden felt that the employees were accruing comp time to use during the “off season” meaning after December 31, 2013.  

Nancy Upham, District Manager reminded the members of the Board that the comp time amounts on the audit can possibly be a red flag towards the District. Auditors do not like to see large numbers that could possibly have to be paid out of a budget. 
Scott Fullerton, Union Representative reminded the Board of the Union contract and comp time usages.  Mr. Fullerton pointed out that the employees have from October 1, to April 30 of each year to use the comp time. After 160 hours any comp time accrued will be paid out as overtime.

The Trustees agreed that this matter is a “what if problem” that could be discussed for a very long time. The Trustees agreed this should be left alone and review the numbers again in April 2014.  

  This topic will be re-reviewed at the April 2014 General Meeting.

3. Discussion and possible action of proposed insurance coverage for Randy Corley.  Nancy Upham, District Manager requested that this topic be revisited as everyone was aware, the decision came down to a dollars and cents issue and the decision was made not to offer or provide Mr. Corley with this benefit. Nancy Upham, District Manager, the bigger consideration was that Mr. Corley would be in effect having a significant pay decrease in order to purchase newly mandated health insurance. This was the reason for the consideration as t he District does not want to lose good, educated and trained team players. 

Nancy Upham, District Manager explained how she has carefully examined the cost to the District and would like to have the Board consider using the monies that were approved for the District Manager’s Annual leave conversion to retirement credits last spring to instead provide health insurance for Mr. Corley.  Nancy Upham, District Manager felt that this is a way to offset an expense to the District while also keeping all seasonal staff healthy and productive.
Nancy Upham, District Manager felt that the conversion dollars she has is about three months of insurance coverage.  

Trustee Lattin felt this was a good compromise to providing Mr. Corley some health insurance as he is a loyal seasonal employee. It would be detrimental to the District if Mr. Corley was to leave the District. 
Trustee Lattin suggested a possible cost share between the District and Mr. Corley for the monthly health insurance benefit. 

Scott Fullerton, Union Representative asked why Mr. Corley is not a full-time District Employee? 

Nancy Upham, District Manager explained to the Board that Mr. Corley has worked through  “Grants”, “seasonal”, and short a fulltime employee for several months.  Nancy Upham, District Manager further explained the District does not need to fill the final position going into a low water year. 

Trustee Spencer is in favor of Nancy Upham, District Manager providing three months of insurance coverage for Mr. Corley.

Trustee Lingenfelter is concerned with the future outcome of providing health insurance to this employee and requests from other seasonal employees.  

Nancy Upham, District Manager asked that this topic be tabled for a future meeting. Time is needed to obtain other insurance options and costs.  Nancy Upham, District Manager will discuss pricing and options with Mr. Corley as well.    

4. Discussion and possible action regarding making the District Manager and Assistant Manager ineligible for the “buy back” or conversion of vacation time into PERS retirement credit. Nancy Upham, District Manager explained that Trustee Lingenfelter asked for this subject to be readdressed.  Prior Discussion of keeping this program available for other staff to utilize for one year but there was also discussion of the need to keep this program for District employees, at all.  Versus other County employees, the District’s operational status is of a seasonal nature.  There are “down times” for which the employees are all encouraged to use up all comp time first and then annual leave in order to meet the 240 carryover limits.  There are “inclement weather periods” where finding work for employees to do at the shop is monotonous and not productive. 

Trustee Lingenfelter would like to make management ineligible for the “buy back” or conversion of vacation time into PERS retirement credit.   Trustee Lingenfelter does not agree that with two manager positions in a District of seven employees, there is no reason for management not to be taking time off.  If the Management wants to be at work every day then they should lose vacation time. 

Trustee Lattin asked if the District employees should be ineligible for the “buy back” or conversion of vacation time into PERS retirement credit.    
  Trustee Lingenfelter stated that the District employees are under different guidelines then     management. 

Trustee Lattin does not think this purposed “making the District Manager and Assistant Manager ineligible for the “buy back” or conversion of vacation time into PERS retirement credit” fail because what if management changes and a District employee became a manager in November – this does not give that hourly employee time to use the annual leave. 
   Trustee Lattin felt that if “its” fair for management it has to be fair for the employees.
Trustee Spencer feels that if the option to convert annual leave comes up again to the Board - then it should be looked at on a case by case basis.

Trustee Lattin would like to keep the option open to be able to review and approve the conversion of annual leave on a case by case basis with the option to approve or not approve.
<No action was taken as the policy was not changed.>   
5. Discussion and possible action regarding the building site plan.  Trustee Lingenfelter has requested for a plan of attack for the new property at the December 2013 General Board Meeting. 

Quinn Nuffer, Assistant District Manager explained that Hal Newman has the blue prints and has been assisting with possible plans. 

Nancy Upham, District Manager explained she has spoke with Alan Kalt, Churchill County Comptroller and he has offered to attend a General Board Meeting and explain financing options. 

Trustee Lingenfelter made a motion for a plan of action to be presented to the Board at the General Board Meeting in December, 2013.  Trustee Rudden seconded the motion.  3 for and 2 against – motion passed.  
Quinn Nuffer, Assistant Manager asked Trustee Lingenfelter for clarification to what he would like to see in a plan of action.  

Trustee Lingenfelter asked to see blue prints, drafted approach options, well locations, septic locations, etc.   

10. New Business: 
1.  Discussion and possible action regarding the use of accrued comp time and extension beyond December 31, 2013.  Chairman Chipp and the Trustees felt this topic was discussed in full during topic Old Business #2.  See Old Business #2 for further findings.

Trustee Lattin asked the Board Members if they have a problem letting District employee, James Cork use a few hours of annual leave before December 31, 2013  to reduce his number of Annual Leave hours below 240 total hours.  The Board agreed it would be fine for Mr. Cork to use Annual Leave with comp time.

2. Removed:  Discussion and possible action regarding the request for information regarding a one cent tax increase and the numbers associated with that increase.
3. Discussion and possible action regarding establishment of a “time Bank” for employee use. This bank would be made through donations of time from District employees.      
Nancy Upham, District Manager explained that a “time bank” was brought up at a few of the recent morning meetings.  With the balances of comp time for the employees, certain employees wondered if they could donate some of that time to a fund in which employees who did not have time on the books to use this donated number of house to cover such things as holidays.  Whereas, the County and the District have a policy for “Catastrophic leave” which is similar in nature to this concept, this “time bank” would be more available to those employees who did not have this benefits of accrued annual and sick leave. 
Fallon Merbs, District Employee provided a written request to Nancy Upham, District Manager and the Board of Trustees.  District Manager, Nancy Upham read Ms. Merbs letter to the Board. Ms. Merbs explained she has extra comp time and is requesting to share her comp time with employee Randy Corley so he does not have to take time without pay for the upcoming holidays. 
Nancy Upham, District Manager explained that this “time bank” would not be ear marked for a specific employee. It would be for all employees and distributed by Management.    

Quinn Nuffer, Assistant Manager, does not like the idea of Management determining who gets the hours and create undo conflict within the District. A suggestion would be that an employee who wants to provide another employee with time – that the employee with time to give would have to submit the name of the co-worker and the amount of time they are giving that employee. 
 James Cork, District Employee explained how the employees feel about sharing time with casual  employees. 
Trustee Rudden made a motion to use a time back for Catastrophic  leave only.  No second.

It was explained that the District By-laws already have a “Catastrophic leave” policy.  Trustee Rudden withdrew his motion as it is not needed.

The Trustees recognized what a tight knit group the employees are.  It was suggested that since the employees are so close that a employee could write a casual employee a check from their own account to cover the holiday time.  

Ben Shawcroft, Legal Counsel explained that this “time bank”  is really a policy decision.   What happens when the District hires a “black sheep” employee. This is opening the District up for a possible hostile work environment.  
Trustee Lingenfelter suggested that creating a “time bank’ is opening the District up to lawsuits. 

The Trustees decided only a “Catastrophic leave” policy was needed. No action was taken on this topic. 

11. District Manager’s Report:
District Manager, Nancy Upham reviewed the Management Operational Report covering Public Relations, Training, Weed Program, Mosquito Program, Business, and Personnel for October 2013.  

Public Relations: District Manager, Nancy Upham explained that Management and staff have been working with the public for both mosquito and weeds.  
Weed Program:  Management explained that staff spent a significant amount of time using using GPS units to document Russian knapweed locations throughout the valley.
Mosquito Program:  District Manager, Nancy Upham reported that staff finished up late season treatments for larvae and adult mosquitoes. Further, staff also spent a couple of days working with storm drains throughout the City limits. Staff worked in pairs to locate, GPS, check and treat (if necessary these drains.  This information will be documented in a database for future reference.  Staff has also spent a large amount of time cleaning and winterizing District equipment.  
Personnel:  Nancy Upham, District Manager, explained employee Evaluations were done starting October.  James Cork received a $500.00 incentive bonus for above satisfactory job performance.  Training: All staff attended the Nevada Weed Management Conference October 29-31, 2013. This was held at the Nugget and was a very good conference.   Second, staff was given 12 days to review the District “By-Laws” before signing off on the Acknowledgement of Acceptance Statement to be put into their personnel files.  
12. Board Member’s Report:  Trustee Rudden wanted to thank District Employees Fallon Merbs and James Cork for showing him how to dip the storm drains and what they were finding in those storm drains. 
13. Any updates from Staff for Board Members. Any requests for future agenda items.  Trustee Lingenfelter asked for two items be added to the December 2-013 General Meeting agenda. 1.  Discussion and possible action “Use of Cellular Telephones in the District Vehicle”.   2.   Discussion and possible action “Course of action on Management if employee evaluations are not performed on time”.       

14. Expenditures: The Board reviewed the expenditures of August 2013. Trustee Spencer made a motion to adjourn the meeting. Trustee Lattin seconded and the motion carried unanimously 
The Board reviewed the expenditures of October 2013. Trustee Lattin made a motion to accept the adjusted expenditures report as present by Nancy Upham, District Manager. Trustee Spencer seconded and the motion carried unanimously.
15. Public Comment –  none
16. Adjournment:
Trustee Spencer made a motion to adjourn the meeting. Trustee Rudden seconded and the motion carried unanimously. 

Meeting adjourned at 7:22 p.m.
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