Churchill County Mosquito, Vector and Noxious Weed Abatement District

Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date: September 8, 2916    
AGENDA       

1. Call to Order: The meeting was called to order at 5:30 p.m. by Chairman Christy Lattin.  

Present were the following:

Trustee Sheldon Chipp

Trustee Marion Jonte, Jr.

Chairman Christy Lattin

Trustee Jay Lingenfelter

Trustee Michael Spencer

District Manager, Nancy Upham                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
Assistant District Manager, Quinn Nuffer

Legal Counsel, Ben Shawcroft
Board Secretary, Judy Vannoy

Public Present:   James Cork, Sharon Harper, Fallon Merbs, and Zip Upham.
2. Pledge of Allegiance: All stood for the Pledge of Allegiance.

3. Public Comments:  None
4.   Certificate of Posting:  District Manager, Nancy Upham confirmed that the Notice of Public Meeting was posted in accordance with the new NRS statutes.  The new regulations include the addresses as to where the Notice of Public Meeting is posted and the time of posting.
5.
Review and Adoption of Agenda:  Chairman Christy Lattin made a motion to accept the Agenda as is; and Jay Lingenfelter seconded the motion. The motion carried unanimously.

6.  Discussion and Approval of Minutes for August 11, 2016.  District Manager, Nancy Upham distributed a new set of minutes that included a memo written by Trustee Marion Jonte dated August 11, 2016.  Chairman Christy Lattin read the memo to the public that was present.  In summary, Trustee Marion Jonte’s expressed his disappointment and concerns regarding the employees’ request for an H. R. representative.  He noted the District’s current chain of command and emphasized the presence of a disruptive attitude regarding the need to add more personnel to the chain of command.  His thought was that this attitude should cease, and the employees should take more pride in the jobs they perform for the community.  If this attitude does not cease, and the employees continue to request an H. R. representative, then the Bargaining Unit should pay half the cost to the District.
Trustee Mike Spencer noted a second correction to the August 11, 2016 Minutes.  He said that he voted Aye to the action of dissolving the Personnel Sub-Committee.  Trustee Sheldon Chipp added that he remembered the same at that the vote was unanimous.

It was decided that the August 11, 2016 Board Minutes, containing the above-referenced changes, would be held for approval at the October 13, 2016 Board Meeting.
7.
Correspondence:  District Manager Nancy Upham reviewed the following correspondence with the Trustees:

1.  August 1, 2016 - 
Approval of funding for CWSD and NFWF grant money.  Nancy Upham, District Manager, presented a copy of the Carson Water Sub conservancy District (CWSD); Noxious Weed Abatement Program; and National Fish and Wildlife Foundation Grant 2016-2017 Applicant Form outlining the program procedures and requirements.  The grant was approved in the amount of $30,000.00.  The amount of funds requested from the Noxious Weed Abatement Program was up to $15,000.

2.  August 15, 2016 NDOT reimbursement for noxious weed work – NDOT reimbursed the District $4,078.65 for noxious weed work.


3.  August 19, 2016 – Nuisance Weed Letter from County Planning – District Manager Nancy Upham explained the letter initiated by the Churchill County Planning office that was sent to a Churchill County property owner regarding concerns about a weed problem on the owner’s property.  Some positive suggestions, as well as information regarding assistance were made available to the owner, and a corrective action plan response is expected from the property owner sometime after September 12.

4.  August 26, 2016 – Request to work with Dr. Ashok Sudhakar, ESQ.; PhD, Research Professor, UNLV– Nancy Upham explained that she was recently contacted by Dr. Sudhakar who is conducting a study on the Zika virus and is interested in working with the District. She responded to his inquiry and stated that the District plans to work with him this next year regarding this study.  She mentioned that a public information and public modeling advantage, such as a website, would put out a message to the public.  

5.  August 26, 2016 – Weed situation on Lattin Road – District Manager Nancy Upham inquired as to who previously has taken care of the weed situation on Lattin Road.  It was noted that TCID has taken the position that it is not their responsibility; however they have handled this issue in the past.


6.  August 30, 2016 – Notice of Advanced Human Resource training. POOL/PACT is sponsoring an Advanced Human Resources Training on Wednesday, October 12 and/or Thursday, October 13.  District Management would like to attend.
8.  Appointments:  None.

9.  Old Business: 

1.  Discussion and possible action regarding the current lease agreement with Galileo, Incorporated.  Trustee Sheldon Chipp made a motion to extend the first lease agreement.  Trustee Michael Spencer seconded the motion, and it passed unanimously.


2.  Discussion and possible action regarding extending the lease agreement with a new company for the 7400 Reno Highway facility for one month.  District Manager, Nancy Upham, explained that Galileo Inc. recently sold the materials in the building to Borealis Mining Company.  Representatives from Borealis Mining Company met with Management and inquired if there was any way to extend the lease for another month.  A discussion followed. The District is planning to start repair work on the new building in October; consequently, this request for an extended lease agreement/assignment would be a positive decision for the District. Chairman Christy Lattin had a question regarding the property lines.  Trustee Marion Jonte suggested that a Survey Plan be agenized to include fence perimeters and a proposal regarding a “common fence” with the neighboring property owner.  Chairman Christy Lattin made a motion to accept the Lease Assignment and Extension of the building to the new tenant, Borealis Mining Company, for $2,200 per month and allow Nancy Upham to sign the Extended Lease Assignment for an additional term which will expire November 1, 2016. The motion was seconded by Trustee Jay Lingenfelter; the motion carried unanimously.
10.  New Business:  

1.  Discussion and possible action regarding a request to see itemized Visa bills – Technician Jim Cork has requested to see the Bank of America/Visa credit card transactions from November 2015 to date and to make this information a matter of public record.  Trustee Sheldon Chipp and Chairman Christy Lattin stated that they see no reason to make these transactions open for public record.  Management stated that Mr. Cork will be able to look at the statements with Management available to address any questions or concerns.  Attorney Ben Shawcroft noted that items of this matter are of public record.  After a brief discussion, it was decided that Management would make the Visa credit card itemized transactions available for view upon request from Mr. Cork; however, I.D. numbers are to be blocked out for safety reasons.  There is a thirty (30) day compliance period once an initial request is made. 

2. Discussion and possible action regarding declaring one District vehicle (2001 Dodge) as “surplus.” -   Following a brief discussion regarding the 2001 Dodge vehicle, Assistant Manager Quinn Nuffer stated that he will provide a vin number at the next Board Meeting prior to making it a surplus item.  This item of business was tabled for next Board Meeting on October 13, 2016.

3.  Discussion and possible action regarding the preparation of a Debt Management Plan, as mandated by the State. -  District Manager, Nancy Upham, stated that Management is presently working on the Debt Management Plan.  She also provided details of what information is required in submitting the plan under NRS 350.013.  The Debt Management Plan will be prepared prior to the next Board meeting.
11.
District Manager’s Report and Operations Review - District Manager Nancy Upham presented the Report and Operations Review for the month of August, 2016.
The District Manager reported that the month of August focused on mosquito control and public health.  The staff was mainly engaged in the field accommodating public service calls and requests.  In the latter stage of the season there was still a lot of mosquito movement.  Management submitted an article to LVN regarding mosquito pools.  District Manager Nancy Upham reported that she has been submitting mosquito pool samples to the State Lab.  Also, she is planning to submit another article to LVN regarding how the dynamics of adult mosquito populations will change as we enter into the end of the peak season.  It is very dependent on the cutting of corn and the last cuts of alfalfa, as well as the impact of water deliveries tapering off.  Based upon a disturbance in the back of the room, Chairman Christy Lattin addressed Fallon Merbs and stated that she noted that Fallon was “mouthing words”.  She asked Ms. Merbs if she “had anything to add.  Ms Merbs replied that “No, she didn’t.”  District Manager continued from there and stated that the fogging window is limited and temperatures and conversions have also impacted mosquito treatment.
Management included a report on flight operations and costs for the month of August.  

Management is proposing a possible website regarding information that will address all viruses; however, the site will not be set up in a social media format.
12.  Board Members’ Report:  Trustee Marion Jonte shared some information on a knowledgeable forklift company.  Assistant Manager Quinn Nuffer will bring a report to the next meeting regarding purchase of a forklift.    
13. Updates from Staff for Board Members:  None. 
14.  Any Requests for Future Agenda items:  Survey with Outwest Buildings; Trustee Jay Lingenfelter stated that the County has offered the District the availability of a possible web-site linking.  Request for photo copies of Visa charge transactions (blacking out ID numbers) for staff member James Cork
15.  Expenditures:  Prior to reading the Expenditure Report, District Manager Nancy Upham explained that there were four Voided checks noted in the report; however, the amounts are not included in the Expenditure Total.  The Expenditure Report for the month of August 2016 was read by Chairman Christy Lattin. A motion was made by Trustee Sheldon Chipp to accept this Expenditure Report and was seconded by Trustee Marion Jonte.  The motion passed unanimously.  Trustee Jay Lingenfelter stated that he would like an explanation to be included in the monthly Expenditure Reports regarding future “reimbursement checks”.
16.  Public Comment: None
17.  Adjournment: Chairman Christy Lattin adjourned the meeting at 6:09 p.m.

________________________________________________


   
SIGNATURE:        Chairman or Vice Chairman


__________________________
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