Churchill County Mosquito, Vector and Weed Control District
Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting date February 10, 2011
AGENDA

1. Call to Order The meeting was called to order at 5:30 p.m. by Trustee Sheldon Chipp.  
Present were the following people:

Trustee, Sheldon Chipp


Trustee, Christy Latin


Trustee, Jay Lingenfelter


Trustee, Mike Spencer


District Manager, Nancy Upham


Legal Representation, Thomas L. Stockard


Public present at the meeting: (Unknown)
2. Pledge of Allegiance All stood for the pledge.
3. Review and Adoption of Agenda District Manager noted to keep the order of the agenda “as is.”
4. Discussion and Approval of Minutes  The minutes of January 13, 2011 meeting were discussed.  The District Manager advised that she left out the closed meeting minutes and that it will be agendized for the next meeting.  Trustee Lattin moved to approve the minutes.  Trustee Spencer seconded.  The minutes were unanimously approved.
5. Certificate of Posting   The meeting was posted in accordance with NRS statutes.
6. Correspondence

a. January 14, 2011 – Resignation from John McMullen

Ms. Upham noted that Trustee McMullen submitted his resignation and that the Board will fill the vacancy for one year.  Attorney Stockard noted that the vacancy is through November, 2012.  Attorney Stockard clarified that the term would be less than two years, but that it would end January, 2013.  

b. January 27, 2011 – Inspection Notice from Churchill County Fire Marshall
Ms. Upham noted that the Fire Marshall stopped by and inspected the premises and there was no violation.

c. January 28, 2011 – Confirmation of meeting location change to be set at the Churchill County Administration Complex, Room 102

Ms. Upham noted that Room 102 has been secured for as long as they need it.  However, the meeting must be concluded by 7:00 p.m. when the doors lock.
7. Public Comment
Ron Rudden asked the Board if they would like a resume or an application and the deadline for the vacant position.  Ms. Upham noted that the item would be agendized.  Attorney Stockard noted that it is under New Business, number 5.  
Olivia Ewing noted that copies of the agenda should be made available to the public, so the public knows what is on the agenda.  The Board, Attorney Stockard and Ms. Upham discussed that copies of the agenda must be available to the public, provided to them if requested and additional copies must be available at the meeting.  
8. Appointments None
9. Old Business

a. Discussion and review of comparative costs in sick leave accrual rates as noted in the formal grievance with Operating Engineers Local Union #3.
Ms. Upham noted that she provided the Board with a review of the costs that would have been valued as compensative absence for those five years for sick leave accrual.  She based it off of everybody’s pay rate, the 24 hours that they would have accrued, and did a total for all of the employees. 
b. Discussion, review, and possible action regarding the N.P.D.E.S. Permit process.
Ms. Upham noted that they had the meeting today and it was a good meeting.  The permit process was approved and the draft form was approved by the EPA.  It will be in the paper and you can go online to nvepa.gov and review the permit process.  Ms. Upham noted how the process is smoother and easier and whether they would like to take on anybody’s applications, for example TCID’s.  Ms. Upham noted that there are a handful of people the Board could include, for example Conservation Districts.  Trust Lingenfelter noted that by taking on the Conservation District that we are setting precedence by working with one and not the other.  Attorney Stockard noted that implementing a policy in case you are asked to consider it.  Ms. Upham noted that the City is not aware of this and would they want to work cooperatively with the City.  Trustee Lingenfelter noted that the City should handle their own business and that we should not take the burden.  Trustee Spencer noted that the City should be made aware of this.  Ms. Upham noted that she would speak with the City.  
The acreage increased to 6,400 acres.  A public meeting has been scheduled for March 15th, which also includes large acreage with multiple treatments.
c. Presentation of current status of the potential land acquisition and building process – Hal Newman.
Ms. Upham noted that she was going to defer the discussion to Hal Newman who has been working on the project for the last 15 years.  Mr. Newman introduced himself and noted that he is a registered professional engineer with the State of Nevada.  He discussed some of the locations that the District considered and the causes of why those locations did not work out.  Mr. Newman discussed the possibility of grants available for green buildings.  
Trustee Lattin asked what the capital improvement funds look like.  Ms. Upham noted that there is $214,593.00 to spend through this budget and that she would have to figure out how much they would have for next year.  Ms. Upham also noted an opportunity to take out medium term financing at a very low rate and noted that the District is looking at a cost of approximately $700,000.00 to $800,000.00.  Ms. Upham is looking at long-term and when looking at loans, they are looking at 30 year plans.  
Mr. Newman noted the pool money that is available.  Attorney Stockard noted that the pool money would be directed to the municipalities, the county and the city.  A few political considerations are 1) the need for employees to have a proper working environment; and 2) that during times like these, you are perceived as being wise with public funds.  Attorney Stockard advised the Board to determine what their needs are.  
The Board, Ms. Upham and Attorney Stockard discussed acquiring property as a first step.  Ms. Upham noted that they are looking for five to ten acres.  Mr. Newman noted that there is a piece of property that is about 11 acres that has a metal building and trailer on it for about $30,000.  They discussed the location of the property and about viewing it when the property owner has cleaned it up.
10. New Business.
a. Review of all paperwork associated with New Board members and the Bank Card process/signatory role of Trustee.

Ms. Upham noted that the Board members must fill out information for the bank and go down to the bank to sign a signature card.  Ms. Upham noted that there are checks ready for signature, but this cannot happen until the Trustees take care of this.  Ms. Upham noted that she could sign the checks with the Board’s approval, but originally the account was set up for her to transfer funds.  Attorney Stockard asked if there was any Board action prohibiting Ms. Upham from signing.  Ms. Upham and (Unknown Speaker) noted there was not.  Attorney Stockard advised that there is nothing prohibiting Ms. Upham from signing, but the matter should be addressed by the next meeting.  
b. Review, consideration and possible action regarding the selection of an accounting firm to handle District billing and petty cash requirements.  This would be a two year contract position.

Ms. Upham asked if there were any questions regarding the two bids.  Trustee Lattin noted that June Young did not provide the Board with end of year audit charge and Kafoury mentioned they would charge $3,500 for end of year services.  Ms. Upham indicated that she could follow-up with June Young and also noted that significant cost differences and that it may be worth obtaining that information.  Attorney Stockard pointed out to the Board that the difference in the price is that one is a book keeping firm and the other is a CPA firm.  He further advised that it may in the Board’s best interest to have Jim Sciarani provide input.  Ms. Upham noted that she could contact him and see what type of information he would need to perform the audit.  Ms. Upham asked the Board if they would like her to contact Mr. Sciarani and agendize it for the next meeting with the understanding the Kafoury would continue the book keeping for the next month or two.  Ms. Upham asked the Board for a motion for a two month extension with Kafoury.  Trustee Spencer made a motion to extend book keeping services with Kafoury for two months.  Trustee Lingenfelter seconded the motion.  The motion carried unanimously.
c. Discussion and possible action regarding the hiring of a Board Secretary.

Attorney Stockard noted that a legal secretary, Roxane Mondhink-Cluckey, within his office would be a good candidate for this position.  Reimbursement would be left to the Board to decide what they thought was fair.  Reimbursement for Roxane was discussed.  Trustee Lingenfelter motioned to have Roxane Mondhink-Cluckey be reimbursed $75 a meeting, to be the Board’s secretary, and to prepare the minutes.  Trustee Lattin okayed and the motion carried unanimously.
d. Discussion and possible action regarding reimbursement process from staff to the District for Union fees and insurance costs during the short term lay off period.

Upham further noted that they have already paid the first part of December and that includes union fees and the insurance is dependent upon the employee.  She will meet with her employees and let them choose whether to pay the District back and still have insurance, or opt to not have it, or the District can consider it a loss.  She further noted that three employees have dependent insurance for all of their children, which is $240 per month.  The Board discussed whether to have the employees pay back the district in a lump sum or stretch it out over four pay periods.  Attorney Stockard asked that Ms. Upham to ask her employees what their request to the Board would be.  Trustee Lattin noted that Ms. Upham should get it writing and whether the employee understands the consequences.
e. Discussion and possible action regarding filling the vacancy for John McMullen’s unexpired term of one year.

The Board discussed what type of information they would like to see from interested candidates and the timeframe in which they needed to select someone.  Attorney Stockard noted that the Board must declare that the position is vacant.  The District must give 30 days to fill the vacancy and if the vacancy is not filled within those 30 days, then the County Commissioners must fill the vacancy.  Attorney Stockard provided some examples to the Board and noted that how the Board chooses to do it in that timeframe is up to the Board.  Trustee Spencer motioned to declare John McMullen’s board membership vacant.  Trustee Lattin seconded and the motion carried unanimously.  
Trustee Lattin noted to post the position, advertise it, solicit Letters of Intent and set a deadline.  Ms. Upham provided Trustee Chipp with an example of a Parks and Recreation notice and application.  The Board reviewed the information provided and determined that they would post the position in the paper requesting interested parties to submit Letters of Intent and their Resumes.  
Trustee Lingenfelter motioned for a Letter of Intent and a Resume to be submitted by the 24th and interested parties to attend the March 3rd meeting.  Trustees Spencer and Lattin second and the motion carried unanimously.
f. Status of and discussion regarding the sick leave grievance resolution as verbally addressed on January 21, 2011.

Ms. Upham noted that the union is in acceptance of the letter, dated January 6th, regarding Mr. Cork.  Mr. Cork has accepted the offer of adjusted sick leave, retroactive to November 16, 2010 for all employees.  From November 16, 2010 forward, the employees shall earn .0577 hours of sick leave with pay for each regularly scheduled hour and paid status, not to exceed 120 hours of sick leave in any 12 month period, in accordance with Article 14.  

g. Discussion and possible action regarding the contract tentative agreement for 2010-2011 by all parties, ratification by the Union and final approval by the District Board of Trustees.

Ms. Upham received a mediated tentative agreement, which was signed by Charlie and Dwayne and requested that we add it to the contract language and the Chair of the Board approve it.  Trustee Lingenfelter motions for the Chairman to sign that for approval.  Trustee Lattin seconds and the motion carried unanimously.  
11. District Manager’s Report.  Ms. Upham is putting together the annual report for the Board and requested feedback from the Board.  Ms. Upham noted items that she has been preparing and indicated that the employees are to return to work on Monday.  

Ms. Upham also noted that her annual evaluation is normally handled at the beginning of the year.  She asked Attorney Stockard if it should be with the old Board or the new Board.  Attorney Stockard advised that the Legislature passed some laws to try to make everything more open and asked the Board if they would like to agendize the matter for his to discuss these changes at the next meeting.  Attorney Stockard advised that the evaluation has to be done by the sitting Board and the Board may want think about changing when the evaluation takes place to December in future years because those members have the benefit of a full year and can evaluate her.  Ms. Upham provided the Board with binders of the job description and the policy, as well as the original CVA.

Quinn Nuffer noted that rooms have been reserved in California for the AMCA Conference and asked the Board members if they were able to attend.  Mr. Nuffer requested that they let him know by the 1st of March so he can take care of it.
12. Board Member’s Reports.

13. General Discussion.

14. Expenditures.  Trustee Chipp read the expenditures as $26,079.68 for general expenditures, $10,410.62 for payroll with a total of $30,490.30.  He entertained a motion for approval.  Trustee Lattin moved to approve the expenditures.  Trustee Spencer seconded and the motion carried unanimously.
15. Adjournment.  Trustee Lingenfelter moved to adjourn.  Trustee Spencer seconded and the motion carried unanimously.
